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UITNODIGING OM VOORLEGGINGS IN TE DIEN OP D\E 2007/08 

JAARVERSLAG 


Kennis geskled hiermee aan die publiek in terme van Artlkel 21 A van die 
Plaaslike Regering: Wet op Munisipale Slsteme, 2000 (Wet 32 van 2000) en 
Artikel 127 van die Plaaslike Owerheld: Wet op Munisipale Finansiele Bestuur, 
2003 ^et 56 van 2003) dat die 2007/08 Jaarverslag ter insae le by die 
munisipale kantore en openbare biblioteke. Die publiek en belangegroepe word 
uitgenooi om skrlftelike kommentaar in te dlen na die Munisipale Bestuurder oor 
die verslag voor of op 27 Februarie 2009 teen sluit van besigheid. Persone wie 
nie kan lees of skryf nie sal bystand verleen word om voorleggings te maak. 


A.C. MPELA 

MUNISIPALE BESTUURDER 


Kennisgewing Nr 4/2009 
2009 


Datum: 2 Februarie 
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INViTAHON TO SUBMIT COMMENTS ON THE 2007/08 ANNUAL REPORT 

Notice is hereby given to the general public and interest groups In terms of 
Section 21A of the Local Government: Municipal Systems Act, 2000 Act 32 of 
200) and Section 127 of the Local Government: Municipal Finance Management 
Act, 2003 (Act 56 of 2003) that the Annual report for the financial year 2007/08 
lies open for inspection at the various municipal offices and public Libraries. The 
public and interest groups are requested to submit written comments on the 
report to the Municipal Manager on or before 27 February 2009 at close of 
business. Persons who cannot read or write wil be assisted to submit comments. 


A.C MPELA 
MUNICIPAL MANAGER 


Notice No. 4/2009 


2 February 2009 





FOREWORD BY THE MAYOR 

In presenting the second Annua! Report of Umsobomvu Municipality I will explain 
/ elaborate on the activities we were engaged in, in the year under review, 

The Annual Report will highlight our achievements and will also reflect some of 
the challenges we faced during 2007/08 Financia! Year. 

It is our quest to ensure that we live out the principles of Freedom Charter which 
says: 

“The can be no Government that can claim legitimacy if that Government is not 
based on the will of the People”. 

Freedom charter further states that: “The people shall be govern” 

It is these basic principles that compel us to enhance community participation. 

By ensuring that Ward Committees are established and they are vibrant. We 
have also ensured during the year under review that the Council meets the 
People program was held quarterly in order to give our communities direct say in 
the affairs of the Municipality. 

In entering the second decade of democracy, we firmly believe that we are still 
on track in executing our mandate “Fighting poverty and creating a better life for 
all of our community members 

During our I.D.P & Budget review processes we have ensure that the voices of 
our masses are loud enough to direct this process. Our communities have 
identified their priorities which were included in our strategic plan and the 
institutiona! arrangements had to be geared towards achieving these priorities. 

I want to take this opportunity to thank our community members for critic, support 
and resiliency that they have given us during this financial year. My appreciation 
also goes to my fellow Councilors who have given leadership under difficult 
circumstances sometimes. 

Lastly to the Municipal Manager, Senior Management and the employees of the 
Municipality, without them we would not be able to report on achievements. 

Let us work together to ensure that Umsobpmvu Municipality becomes one of the 
best municipalities in South Africa 


N.L, HERMANS 


MAYOR 



FOREWORD BY THE MUNICIPAL MANAGER 


Capacity is at the heart of any development therefore it is my conviction, that this 
capacity is demonstrated by the ability of the individuals, institutions and 
societies in solving their problems. 

In making informed choices, defining their priorities and planning theirfuture 
accordingly. But strong capacity can not be achieved over night. It is like a 
garden that needs to be cultivated over time or as the proverb points out; ”Rome 
was not built in one day”. It is with in mind, that we need to review the past year 
activities as a municipaiity. 

The year under review was a hectic one for Umsobomvu Municipality because of 
the history of not having a leader for almost 3 years. At the same time the 
political leadership was only a year in the office at the start of 2007/08 financial 
year. 

Umsombomvu Municipality has ensiired during the review of 2006/07 
performance that it appoints a Municipal Manager and a Senior Management 
Team. 

As a municipality we continued to improve service delivery to our communities 
and ensured that we made an impact on the Local Government 5 Year Strategic 
Agenda. 

Conclusion 

In closing I would like sincerely express my gratitude to the dedicated employees 
of Umsombomvu Municipality who continue to strive to provide quality services to 
our communities, not withstanding the difficulties they are faced with on daily 
basic. Without them the achievement already mentioned would have remained a 
dream that would have never come true. 

As a Munlcipality we were also fortunate to have skilled, dedicated and 
committed Managers who are doing their best under difficult circumstance to help 
the workforce to optimize the output. 

I must however not forget to acknowledge the support and the commitment 
displayed by our political leadership throughout the year review. 


A.C. MPELA 


MUNICIPAL MANAGER 



OVERVIEW 


GEOGRAPHICAL LOCATION 

Umsobomvu municipality is situated in the southern part of the Northern Cape 
and is boarded by Gariep municipality on the southern part and on the north 
eastern part is boarded by Kopanong municlpality. 

The munlcipallty covers approximately 68813 km^ and it has 3 major urban 
settlements namely, Colesberg, Norvalspont and Noupoort with the seat of the 
municipality in Colesberg. 

Major transport corridors are N1 from the north to south and N9 from the south- 
eastern direction of Colesberg which links with Noupoort. 

DEMOGRAPHICS 

Umsobomvu municipal area has a population of approximately 23636 people 
(Stats S.A 2001), of which the majority resides in the Colesberg area. Withln the 
whole municipality there is a negative growth of population estimated at -0.29% 
by 2015 and the biggest contributing factor to the negative growth is HIV Aids 
and migration. 

The population can be classified as young with approximately 60% below the age 
of 30. The youth is approximately 44.97% of population and there form 95% of 
economically active population. 


The age sex and structure of the population is a s follows:- 


Males 

Females 

Black Afrlcan 

Coloured 

Whites 

11397 

12240 

59% 

34% 

17 % 


POPULATION DENSITY 

The population and household distribution in the municipality as follows:- 


Town 

Population 

2001 

Household 

2001 

% Household 

% Population 

COLESBERG 

12762 

2958 

50.21 % 

53.99% 

NOVALSPONT 

1021 

300 

5.09% 

4.32% 

NOUPOORT 

6853 

1602 

27.19% 

28.99% 

RURAL 

3000 

1031 

17.50% 

12.69% 

UMSOBOMVU 

23636 

5891 

100% 

100% 



































UNEMPLOYMENT AND EMPLOYMENT LEVELS (ACCORDING TO THE 
EXPANDED DEFINinON) 




BLACK 

AFRICA 

N 

COLOURED 

INDIAN/ 

ASIAN 

WHITE 

TOTAL 

% 

Male 


1117 

885 

5 

351 

2358 

16.22% 



1263 

654 

3 

18 

1938 

13.33% 


Not 

economically 

active 

1504 

842 

5 

242 

2593 

17.84% 

Female 


940 

650 

0 

244 

1834 

12.62% 


Unemployed 

1819 

751 

0 

16 

2586 

17.79% 


Not 

economically 

active 

1877 

1059 

3 

290 

3229 

22.21% 

Total 






14538 

100% 


EXECUTIVE SUMMARY 

VISION 

To be a democratic and transparent municipaiity that is steadfast in it’s pursuit of 
developmental local government and a better life for all the citizens. 

MISSION 

To Improve lives of citizens of Umsobomvu Municipality area through: 

■ Quality service delivery 

■ Create social impact - consensus between community and municipality 

■ Have two way approach to communication and service 

■ Have community approval on decisions and resolutions 

■ Integrate previously divlded societies 

■ Transform the municipal management 


OVERALL GOALS AND PRiORITlES 

The analysis of the municipality’s I.D.P. reveal that there are a wide range of 
prioritized need in each municipal area. The needs that were identified and 
prioritized by the municipality in collaboration with their representative forum are 
as follows:- 

1 . L.E.D, tourism and poverty alleviation 

2. Sanitation 

3. Bulk water supply 

4. Roads, streets and storm water management 

5. Housing 

6. HealthandHIV/AIDS 

7. Electricity 

























8. Education and development 

9. Youth development 

10. Land and land reform 

1 1 . Crime and security, including disaster management 
12.Sports and recreation 

13. Environment and waste management 

14. Cemeteries 


Given the above priorities by the community, the municipality developed 
objectives, strategies and key performance areas 
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PERFORMANCE 

HIGHLIGHTS 



PERFORMANCE HIGHLIGHTS 

BASIC SERVICE DELIVERY / PROVISION 

Given the already mentioned challenges, the municipality has made some strides 
In servlce delivery during the financial year under review and here are some of 
the highlights of some of these performances. The normal functlonal areas such 
as refuse removal, electricity, water, roads and other service delivery areas have 
seen great improvements in terms fault turnaround times. The faults reported by 
community members were promptly attended to by the munlcipality. 

Water has been and is still one of those serious challenges that are confronting 
Umsobomvu Municipality. As a Municipality we have developed clear plans that 
are long term, medium term and short term to mitigate the water problems. The 
long term solution to the problem Is the installation of bigger a pipeline from the 
abstraction point at the Orange Rlver to pump water to Colesberg and Noupoort. 
This project is a crucial project and same will be starting in 2009/10 financial year 
as water provision is a major challenge. 

MIG PROJECT IWIPLEMENTED 


MfG Project progress 


2007/2008 

MIG 

BUCKET 

ERADICATION 

TOTAL 

APPROVED 

R 2,771 ,240. 11 

R 2,564,100.00 

R 5,335,340.11 

TO DATE 

R 1,860,419.08 

R1 ,357,349.80 

R 3,217,768.88 

BALANCE 

R 910,821.03 

R 1,206,750.20 

R 2,117,571.23 


Programmes 


PROJECT 

TOTAL 

PROJECT COST 

BUDGET 07/08 

EXPENDITURE 

07/08 

TOTAL 

EXPENDITURE 
TO DATE 

MI160 BUCKET 
ERADICATION 

R 7 394 024 

R2 564 100 

R2122 725 

R6 952 650 

MIG 

R 2 400 800 

R 1 950 000 . 

R 638,944 

R638 944 

157: Supply 

line{80m) 





MIG 

R7 265 210 

R3 500 000 

R 357 000 

R357 000 

143:Norvalspont 












































Oxidation Ponds 


c 







MIG 

142; Colesberg 
Wastewater 

R26 151 728 

R 927,595 

R 927,595 

R927 595 

TOTAL 

R43 211 762 

R8 941 695 

R4 046 264 

R8 876 189 


DWAF DROUGHT RELIEF 


Upgrading of water treatment plant in Norvalspont 


Upgrading of water treatment 
plant in Norvals C & F Pump 
Services 

R507 700.10 

(VAT Included) (Including V.O. 
No.1-4=R31 088.94 + R22 234.91 
+ R 8 400.00 

Kwezi V3 Engineers 
(Account 1.2 and 3 

R 66 035.92 


Kwezi V3 Engineers 
(Final account No.4) 

R 2 643.75 

(Vat Included) 

Sub -Total 

R 576 379.85 

(Vat Included) 


“t 


c 

D 

C 

C 

c 


Testing and drilling of boreholes in Colesberg and Noupoort-Spending 


GHT Consulting 

R 192 082.02 

(Vat Included) 

Kwezi V3 Engineers 
(Account 5, 7, 9 &11) 

R 20 673.30 


Equipping of new borehole at 
Noupoort 

R 15 901.44 

(Vat Included) 

Equipping of borehole in 

Colesberg 

R 69 812.00 

(Vat Included) 

Noupoort booster 

R96 011.60 

(Vat Inciuded) 

Sewerage reticulation 

R 47 784.81 

(Vat Included) 

Woodro Engineerlng 

R 4 883.76 


Submersible river pumps 

R1 83522.56 

(Vat Included) 

Total 

R1 207 051.34 

(Vat included) 


D 

C 

C 

D 

C 

D 


D 

OTHER PROJECTS 


Housing projects implemented by the municipality during the financial year 
2007/08. 


PROJECT 

CONSULTANT 

CONTRACTOR 

CONSTRUCTION 

PERIOD 

COST 

EXPENDITURB 

! 

192 


M3D 


R5, 730, 263.35 

R5.730, 263.35 < 


c 


n 







































Umzamo 


Envirodev 


Ouboks To be awarded 
phase 1 


Ouboks KRM 
phase 2(a) 


Ouboks Thuso 
phase 2(b) Development 


Ouboks KV3 
phase 3 


Ouboks KV3 
phase 2.2 


49 Houses Umsobomvu | H. C. Bullders 



2 Nov 07 
May 08 


H.T. Pelatona 2 Nov 07 
Jun 09 


Muscle 


2 Nov 07 - 


Construction Jun 08 



Noupoort 



50 houses 
Towervallei 


Repair of Umsobomvu 

100 House 

Noupoort 



Mtwana 

Builders 


H.C. Builders 


R6, 973, 643.40 

R4,067, 235.67 

R9, 371, 175.97 

R3 500 000 

R6, 854, 364.00 

R6,854,364 

R1 6,730,283.34 

R462, 532.50 

R6,754,926.36 

R3, 344,224.06 

R606,803.00 

0 

R2,000,000.00 

R928, 669.78 




R1 74,000.00 4911.75 


• 75 housing units were built during the financial year under review by the 
municipality. 

• 75 housing units were provided with water during the financial year under 
revlew by the municipality. 

• 99 housing units are going to be electrified during 2008/09 financlal year. 


PAYMENT CULTURE FOR THE FINANCIAL YEAR 2007/08 


Total Levies (Electricity, water, refuse, 
sewerage and rates) 

R22, 170,052.56 

Total Payments (Including subsidles on 
Indigent Support from Equitable Share) 

R 17,884,867.95 

Payment Percentage 

81% 















































FREE BASIC SERVICES 


Free Basic Water: 6kl were supplied to a(l households in accordance with 
Councils policy. 

Free Basic Electriclty: 50kWh were supplied to all households qualifying for 
indigent status in accordance with Councils policy in the municipal area of 
supply. A service level agreement exists between Eskom and the Council for the 
provision of free basic electricity in Kuyasa, Masizakhe, Kwazamuxolo and 
Eurekaville. 

Free Basic Sewer & Refuse: A targeted approach was utilized, thus subsidies 
were only supplied to households qualifying in terms of the Indigent Policy of the 
Council 

BACKLOGS IN SERVICE DELIVERY 
WATER 

• Colesberg has 0% of residence that receives water below RDP standard. 

• Eurekaville has 10% of residence receiving water below RDP standard. 

• Noupoort has 0.3 % of residence beiow RDP standard. 

• 1 094 household are without yard connections 

SANITATION 

• 1530 bucket were eradicated and replaced with V.I.P's . 

• 700 buckets were eradicated and replaced by water borne system. 


ELECTRICITY 

The municipality has no electricity backlogs except for informal areas, all formal 
housing have been connected to the electricity. 

SERVICE DELIVERY CHALLENGES 

WATER 

The municipality has a serious challenge of insufficient capacity in terms of bulk 
water provision that pumps water from the abstraction point to the water 
purification plant and reservoir, as well as a serious insufficient capacity of the 
ageing internal water network to community members. 

The other challenge that the municipality is faced with is the decaying 
Infrastructure especially water as it impacts negatively to service dellvery. 



ZONING AND BUILDING PLANS 2007/08 


BUILDING PLANS APPROVED 2007/08 


NAME 

ERF 

ADDRESS 

NATURE 

AMOUNT 


DATE 


NO. 






F,S Barnard 

760 

De Jager 


44.00 

72617 

04/07/07 

Z.G Dick 

820 

Jokka 

isgmnHRiffn 

210.75 

72663 

04/07/07 

Caltex 



Alterations 

44.00 

72675 

05/07/07 

ETansi 

C108 

Block 108 

Alterations 

248.80 

72762 

09/07/07 


2125 

Pretorius 

Alteratlons 


73285 

19/07/07 

Shell Ultra 

1729 

N1 

Alterations 

748.00 

73287 

19/07/07 

N.E Mqabetwa 

49 

Pokeng 

Alterations 

93.98 

73308 

23/07/07 

K.S Bonase 

518 

Madikane 

New house 

351.17 

73603 

02/08/07 

Tweefontein 


Danie Botha 

Vodacom 




Trust 



Base Station 

44.00 

28457 

29/06/07 

Verenigde 

1808 






Pinkser Kerk 

1809 

T/Vaillei 

Approval 

44.00 

74318 

17/08/07 


1810 






S.J Ngamlana 

1451 

Toilet City 

Alterations 

348.00 

74358 

22.08.07 








S. Manzi 

362 

Old Location 


402.70 

76589 

28/08/07 

S.K Swarts 

1511 

Constence 

Alterations 

133.58 

75643 

01/10/07 

S Gqiba 

157 


New house 

245.60 

1171 

09/10/07 

C.J Van der 
Merwe 

2101 

Sluiter weg 

New hotel 

13917.41 

1343 

12/10/07 

Sunset Shallets 

2074 

Torrenberg 

Alterations 

176.29 

1767 

17/10/07 

T.V Berg 

1431 

Lowryville 

Alterations 

184.57 

1799 

22/10/07 

S Fouire 


Skitberg 


150.00 

1804 

22/10/07 

The Barracks 


Barracks 


88.00 

1851 

26/10/07 


851 


Alterations 

44.00 

1891 

31/10/07 

B.H.A Gayiya 

435 

Bendela 

Alterations 

501.05 

2206 

07/11/07 





44.00 

2036 

06/1 1/07 

K .Wllliams 

1099 

Sofaya 

Kan 

Alterations 

44.00 

2159 

06/11/07 

A du Plessis 

2069 

Valbank 

New house 

1029.95 

2528 

13/11/07 

MTN 



Antenna 

106.92 

2955 

22/11/07 

Dosantos Trust 


8 Venterhok 

Alterations 

44.00 

3121 

30/11/07 

J Louw 


12 Nerle 

Street 

Alterations 

218.94 

3930 

18/12/07 

. R. Manzana 


Operation 

Vula 

Alterations 

513.95 

4560 

14/1/08 

F. Seherie 


4 Elaine 

Alterations 

173.45 

5009 

21/1/08 

N. Gusha 


3 Qilo 

Alterations 

315.85 

5578 

12/2/08 

N.H.Nkwakwa 


Dahlia 

Alterations 

179.89 

6377 

4/3/08 

Seabreeze 

Eindom 


Plein Str 

Devils fork 

44.00 

6413 

5/3/08 




































































































































































































E. Bomela 


Gcanga 

Alterations 

164.82 

7149 

26/3/08 

t.R. Maliti 


Totose 

Alterations 

222.61 

7329 

1/4/08 

H.L. 

Rademeyer 


Sophiantonett 

e 

New house 

284.98 

8824 

13/5/08 

S.Phongolo 


Operation 

Vula 

Alterations 

275.94 

8928 

14/5/08 

E. J. De Bruin 


Adeliade 

Alterations 

189.85 

9314 

23/5/08 

F.Pattersen 


Desiree 

Alterations 

226.74 

9896 

11/6/08 

L. Maliti 

1215 


New house 

421.80 

31464 

30/6/08 


MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT, 


The Municipality has 10 Councillors and is a plenary type of a municipality. Out of 
10 Councillors 6 are women Councillor including the Mayor. In 2007/08 the 
municipality appointed a Municipal Manager and the posts of Manager: Finance 
and Community Development were already filled. The Senior Managers posts 
which were vacant are : Managers Technical Services and Corporate Services. 

An Employment Equity Plan and a Skills Development Planwere developed and 
implemented as part of the municipality’s legal compliance. The municipality 
developed an Integrated Development Plan (IDP), but same was not credible 
because it lack strategic thrust. The same situation prevailed with Service 
Delivery and Budget implementation Plan (SDBIP). 

During the year under reviewthe Council did not have a performance 
management system that was adopted by Council and no performance 
agreements for senior managers were concluded. 

LOCAL ECONOMIC DEVELOPMENT 

The Municipality did not identified and fully exploited the natural resources in its 
area of jurisdiction to boost the economy, however there are plans in place to 
rectify same in the 2008/09 financial year. 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

The municipality established ward committees and trained all ward committee 
members, councilors and municipal officials. The municipality had held quarterly 
Council meets the People programmes to facilitate communication between the 
Council and the people. The municipality also introduced a quarterly newsletter 
as a form of it’s communication strategy. 

FINANCIAL VIABILITY 

The municipality has complied with the sections of the Municipal Finance 
Management Act in terms of the submission of the annual budget. 



The Municipal has concentrated on small poverty alleviation projects such as 
cleaning campaigns to effectjob creation and also supported emerging 
entrepreneurs. The Municipality is financial viable although there are some 
challenges whlch will be captured in details by the Departmental reports. 

Among those challenges is revenue collection and debt management, valuation 
of assets as per GRAP and GAMAP requirement especially in dealing with 50 
years old underground assets like water, electricity etc. 
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HUMAN RESOURCES AND OTHER ORGANISATIONAL 
MANAGEMENT 

MUNICIPALITY’S ORGANISATIONAL TOP STRUCTURE 


UIVISOBOMVU MUNICIPALITY 

TOP LEVEL MANAGEMENT 



The organizational structure above indicates how the municipality has organized 
itself to be able to deliver on the powers and functions that have been assigned 
to it. 

This portion of the organizational structure only indicates departments and their 
functions which is the top structure of the municipality. 

During the year under review, the municipality appolnted a municipal manager 
who assumed duties as from the 1/7/2007 and only two departments had 
managers, viz; Finance and Community Development. The departments 
Corporate Services and Technical Services had no managers forthe duration of 
the financial year under review. 

FUNCTIONS 

The Municlpal Manager is the head of the administration and is responsible for 
the formation and development of an economical, effective and accountable 
admlnistration which is equlpped to implement the integrated development plan, 
operates within the municipality’s performance management system and 
responslve to the need of the local community to particlpate in the municipal 
affalrs. The Municipa! Manager is the accounting officer and therefore need to 








account for all income and expenditure of the municipality, a!l assets and the 
dlscharges of liabilities of the municipality, compliance with legislative 
requirement as well as the appointment and management of staff. The Municipal 
Manager is further responsible for : 

• The management of communication between Councillors and officials 

• The handling of all matters pertaining to disaster management 

• The rendering of financial management services 

• The rendering of corporate services to the entire organisation 

• The initiation and management of developmental programmes 

• The handling of risks threatening environmental programmes 

• The rendering of planning and implementation management support 
services to the municipality. 


In support of Councirs deveiopmental responsibilities, the main purpose of the 
office of the Municipal Manager is to enhance and integrate sustainable and 
equitable social and economical development of the demarcated area to delivery 
municipal services. 

ORGANISATIONAL STRUCTURE OF THE DEPARTMENT CORPORATE 
SERVICES 


UMSOBOMVU MUNICIPALITY 

DEPARTMENT CORPORATE SERVICES 


CORPORATE SERVICESr 
MAMAGER 


OFFICE 

SUPEBIMTEWOENT: 

NORVALsrofg: 

OFflCER 


APMIS I3TRAT10N 1 A UXI LIARY 5ERV1CE8 
LAND U8E WANAGEMEdrr. BUILPINO 
MANAGEIHENT. FLEET MANAGEMEtlfT. 
ARCHIVES: 

OFFICER 


OFFICE 

MANAGER:N0UP00RT 

OFFICER 


SWITCHBOABO.HECEPT10N ANO TYPINO 
3ERV1CES 

TYPIST/RECEPnON (COLESBERG) 
TYPISTS/ RECEPHONIST (NOUPOORT) 


SKILLS OEVELOPMENT FACtHTATOR 
OCCUPATIONAL HEALTH. EQUHY 
EMPLOYMENT - 
OEFICER 


ARCHIVES ANDRECORD 
MANAGEMENT 
CLERK 


CLEANINGSERVTCESWFFiCE 
: AS3I3TANT 

SUPERINTENOENT 


. r~“ 

...1 

1 

COLESBERG 





CLEANER MAIN OFFICE 





CLEANER MAIN OFFICE 


NOUPOORT 



CLEANER INFRAnRAFRC 


CIEANERMAINOFFICE 


agBm8£g!a 

CLEANER LOWRWILLE HALL 


CLEANER JJ CLAASEN HAU 


CLEANER 

CIEANER KUYASAHALL 


CIEANER KIAflVZAMUXOLO HfiH. 



CLEANER CMC CENTRE 






The department is fairly staffed with some vacancies in some key positions, like the 
head of the department, Skills Development Facilitator, Occupational Safety Officer and 
a Clerk: Human Resources. 

The department has four sub-directorates and the forth one is not reflected in the 
above departmental organizatlonal structure because it is a shared service 












between the municipality and the District municipality. The directorate’s functions 
are as follows: 


DEPARTMENT: CORPORATE SERVICES 
Purpose: 

• To improve performance of the municipality. 

• To provide support services to the local towns. 

• To share expertise and skills in land use management, project 
management, financial management etc 

• To provide hands on supports to local towns in the short to media term. 

• To handle human resource management issues. 


Functions: 

• Coordination and facilitation of skills development. 

• Facilitate the Municipal Manager’s Forum. 

• Monitoring and implementation of Infrastructural Projects. 

• Facilitate Performance Management System. 

• Facilitate Human Resources Management. 

• Audit and Financial and Management to be performed by Finance 
Department. 

• The handling of recruitment and appointment matters. 

• The administration of conditions of services. 

• The maintaining of personnel records and staff establishments. 

• The implementation of pollcies relating to human resources management. 


ORGANISATIONAL STRUCTURE DEPARTMENT OF FINANCE 



UMSOBOMVU MUNICIPALITY 

DEPARTMENT OF FINANCE 



The Department comprises of four directorates, viz, Income, Expenditure, 
Supply Chain Management and Budget and Treasury. 

The Department is fairly staffed with a vacancy of Budget and Treasury 
directorate Unit Manager as well as other vacant posts such as clerks. The 
department’s purpose and functions are as follows: 

Purpose: 


• To render and manage financial services 

• To collect income for the municipality 

• To estabiish, administer and manage financial systems 

• To enforce budget compliance and control in the municipality 

• To render auxiliary support services. 

• To ensure proper keeping of all expenditure records. 

• To administer, manage and control asset acquisitions and disposals 
within the municlpality. 


FUNCTIONS: 

• The collection of income 

• The rendering of support regarding loca! authorities finances 

• The rendering financial information system service 

• The handling of budget control service 

• The registration of businesses 

• The collection of levies form businesses 















• The handling of enquiries from businesses 

• The compilation of account Informatlon 

• The canceliation of irrecoverable levies 

• The provisioning of training to local authoritles regarding financlal 
procedures 

• The assisting of local authorities with financial procedures/ systems 

• The introduction of proper financial systems 

• The loading of new programmes on the computer system 

• The rendering of in formation technology system 

• The handling of network problems 

• Updating of personners salaries 

• Preparation and keeping of checks 

• Providing flnancial related information when necessary 

• Facilitating budget compllation process 

• Adminlstering and managing expenditure 

• Administering and managing assets acquisition and disposal 

• Compilation of annual financia! statement 

• Implementation of the customer care policy 

• Reports to Council to all MFMA compllance reports 

• Report to Council on MSIG progress 

• Monitor conditlonal grants according to business plan 

• Develop annual SDBIP 


ORGANISATIONAL STRUCTURE DEPARTMENT OF COMMUNITY 
DEVELOPMENT. 


UMSOBOMVU MUNICIPALITY 

PEPARTMENT CQMMUNITY DEVEIOPMENT 













UMSOBQMVU MUNICIPALITY 

DEPARTMgHT CQMMUM7Y DEVELDPMEMT 
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MAhiAGER: COMMUNITY DEVE1.0PMENT 


MANAGER 




The department is fairly staffed with two directorates that do not have 
heads, namely, Library services and IDP/LED. The purpose and functions 
of the department are as follows: 

Purpose: 

• Draft and facilitate LD.P.’s. 

• Facilitate I.D.P. representative forums. 

• To manage the implementation LED strategies within the I.D.P. 

• To manage and monitor LED projects. 

• To handle all matters pertaining to disaster management. 

• To plan and manage development of human settlements in the 
municipality. 

• To handle risk threatening environmental health. 

• To manage and maintain the functionality of public facilities. 

• To initiate and manage development programmes. 

• To initiate and manage the integrated development planning (IDP) 
process within the boundaries of the municipality. 


Functions: 

• Do maintenance work on public facilities 

• Provide roadworthy assistance 

• Co-ordination of emergency services 

• Initiate and manage the I.D.P. process within the municipality 

• Promotion of tourism and local economic development within the 
boundaries of the municipality 

• Ensuring that the legal and National government policies pertaining 
to I.D.P. are adhered to 

• The establishment and management of an internal I.D.P. 
information management system 











• The establishment and management of I.D.P. public participation 
process 

• The prevention of eminent disasters 

• Formulation of disaster management plans and policies 

• Rapid and effective response to disaster and post disaster recovery 
plan, 

• Identify and designate land for housing development 

• Promote the resolutions of housing conflicts arising in the housing 
development process 

• Prepare local housing sector plan 

• Allocation of houses to beneficiaries 

• Admlnister and manage the filling in of subsidy application forms 

ORGANISATIONAL STRUCTURE DEPARTMENT: TECHNICAL 
SERVICES 


UIVISOBOIVIVU MUNICiPALlTY 




















UIVISOBOMVU MUNiCiPALlTY 

DEPARTMEMT TECHNICAL SERVICE5 



DEPARTMENT; TECHNICAL SERVICES 


Purpose: 

• To provide a safe road network to the road users by means of an 
effective road maintenance and construction programme within the 
municipal area. 


Functions: 

• Do maintenance work on all surfaced and un-surfaced access 
roads in the municipality. 

• Do plant and vehicle maintenance. 

• Do maintenance on the electrical network and supply electricity. 

• Do maintenance on the water and sewerage reticulation system 
and supply water and sanitation services. 

• Do feasibility studies. 

• Do engineering designs. 

• Admlnister and manage Municipal Infrastructural Grant (MIG) 


CURRENT VACANCIES (2007/08) 
Municipal Manager Department 

1 X SPU Co-ordinator 
1x Municipal Manager P.A 










Finance 


1 X Head of Budget and Treasury 
1 X Clerk Budget and Treasury 
1 X Salary Clerk 
Corporate Services 
1 X Occupatlonal Safety Officer 
1 X Skills Development Facilitator 

1 X HR Clerk 
Technical Services 

2 xTechnlcians 

1 X Building Inspector 
1 X Motor Mechanic 
Community Development 
1x Local Economic Development & IDP Coordinator 
6 X General Labourers 
PENSION FUNDS 


NAME OF THE PENSION FUNDS 

NO OF MEMBERS 

1 . SALA Pension Fund 

117 

2. Cape Joint Retirement 

3 

3. National Fund for Municipal Workers 

20 

4. SAMWU National Provldent Fund 

24 


MEDICAL AID FUNDS 


NAME OFMEDICALAID 

NO. OF 
MEMBERS 

BONITAS 

15 

SAMWUMEDICALAID 

4 

LA HEALTH MEDICAL AID 

19 

GLOBAL MEDICALAID 

1 


COLESBERG PERSONNEL 

1090 

ZB 

KHONONO 

R11 240.38 

1000541 

1140 

SD 

GONTSANA 

R9 545.35 

1000288 























1081 

ZJ 

DULA2E 

R2 014.79 

2000206 

1175 

SJ 

KALASHI 

R941.27 

1001770 

1186 

MV 

BOMANA 

R2 853.80 

5000226 

1288 

JS 

LOUW 

R745.90 

80162 

1313 

LJ 

NOFEMELE 

R1 378.60 

2001138 

054 

BJ 

MOTUME 

R7 828.92 

1001618 

055 

SN 

KHAPHA 

R1 0 305.35 

1000224 

1316 

DJ 

LOUW 

R5 297.43 

60051 

1129 

T 

MAJIYA 

R1 564.11 

1000763 

1199 

I 

GOLIATH 

R756.41 

60096 

1143 

FG 

MAKAMBA 

R8 818.31 

2000315 

051 

NE 

NKABI 

R1 754.12 

1000410 

068 

LM 

MINNELLI 

R2 855.42 

60036 

032 

NS 

SILINGILE 

R4 428.80 

1000812 

1079 

TG 

MALITI 

R3 837.44 

1033121 

1020 

H 

VISAGIE 

R1 583.92 

70286 

1101 

NM 

ASIYA 

R2 596.50 

1055521 

2013 

WR 

NDZONGANA 

R1 057.79 

1011063 

1223 

W 

LOUW 

R1 255.56 

70220 

070 

L 

SONWABO 

R3 306.49 

402068 

1215 

TW 

WINDVOEL 

R2 617.22 

7000058 

1317 

BE 

LUMKWANA 

R1 705.16 

7000040 

1282 

TH 

NTOMBANA 

R8 915.93 

1001416 


SJ 

PYLMAN 

R1 9 849.11 

60059 


NOUPOORT PERS( 

DNNEL 

Pay 

number 

Initials 

Surname 

Amount Owed 

Acc. Number 

3016 

J 

FUBA 


30005026 

1263 

L 

POKPAS 

R 289.17 

30013130 

1311 

J 

FUNANI 


30004072 

3094 

J 

PILJAS 

R 1,919.38 

30001894 

3090 

S 

MATRAS 

R 1,996.52 















































































































































1293 


3106 


3085 


3121 


1310 


3049 


3052 


3122 


3088 


3030 


3007 


3079 


1285 


MATTHEWS 


CLOETE 


BAARTMAN 


MALITI 


SOMI 


JONAS 


MONGALIZO 


REIT 


MFENGU 


DELPORT 


MJADA 


PIETERSEN 


MKHOHLI 





R 339.16 


R 1,783.41 


R 650.70 


R 409.55 


R 1,772.82 


R 545.25 


R 3,126.79 


R 4,61 1.87 


R 504.25 


R 12.085.98 


R 4,532.22 


R 348.55 


R 43,626.18 


30000125 


30001741 


30002853 


30004473 


30004356 


30002508 


30004696 


30137700 


30048100 


30000025 


30003638 


30003629 


30030900 



CELLPHONE ACCOUNTS IN ARREARS I.R.O COUNCILLORS 


NAME 


AND OFFICIALS 


JUNE 


BALANCE ACCOUNTiDEDUCTIONlBALANCE 


N.L HERMANS R5,815.92| R 2,319.18 


J.DDOIG R 6,197.70 R 1,585.16 


D.B JOKKA R 4,031 .58 R 605.57 


J.M REED R 13,222.36 R 2,065.38 


P. MANZI R 3,905.92 R 873.42 


R 33.173-48 R 7,448.71 


R 1,674.01 


R 1,500.00 


R 1,000.00 


R 1.500.00 


R 1,000.00 


R 6,674.01 


R 6,461.09 


R 6,282.86 


R 3,637.15 


R 13,787.74 


R 3,779.34 


R 33,948.18 



TRENDS OF PERSONNEL EXPENDITURE OVER 4 YEARS 



















































































































2007-08 

40.334,978 

17,706,107 

43% 


STAFF SALARY DISCLOSURES - MFMA (SECT. 124 & 66 REPORTS). 


Councillors Remuneration 


2007/08 

2006/07 

Mayor’s allowance 

528 133.00 

498 080.00 

Councillors allowance 

1 476 966.00 

1 292 563.00 

Councillors pension and medical aid 
contributions 

Nil 

Nil 

Total 

2 005 099.00 

1 790 643.00 


Salaries, allowances and benefits paid to political office bearers and Councillors, were within 
the upper limits of the framework envisaged in section 219 of the Constitution. 

None of the Councilors had any amounts in arrears for rates and services, at any stage during 
the year under review, exceeding 90 days. No disclosure as required in terms section 124 {1)(b) 
of the MFMA is therefore necessary. 


Managers' Remuneration 


2007/08 

2006/07 

Municipa! Manager 

567,000 

Vacant 

Chief Flnancial Officer 

460,769 

428,982 

Manager: Corporate Services 

460,769 

428,982 

Manager: Community 

Development 

460,769 

428,982 

Manager: Technical Services 

500,000 

Vacant 










UIVISOBOMVU MUNICIPALITY; PERSONNEL CLASSIFICATION FOR SKILLSPLAN 






















































































































































































































































































































































MiSiffiMili^Siii^a 



s-:^V:-jb;'v !?<.’•/?; :s A-ff - 









'rfj' i J 

•■r:’^56;;'y 

i|fpfe|1fel0i1 









•*:'-•>■,' 4' .-'A-‘ 







iiitiil 


4 ••■ 

,...■■ '.■•• 

niilM 



^mm 




:’;i:.3‘.; j 








iiiBiii 



lilMW* 








llS^iir 






m^mrn 

s:22y:r 



i 

fe 

rl 

i 








MB' 



MilfSRIIP.R:v'''ri'”,.. .. ■ . ;■■ V.fV'"'’ .:-. 



— 









12 






AGE CATEGORY 



iiHiSoii 


iiggaisji 

iMul 



12 

1 

1 

1 

1 

1 

2 






AV. AGE 




1 BILLING 







IMiALv:^ 

M* 



Hllli 

»i3SliiSi 

j Ix 

.A f 








iSSSlillgV'? 










waSSfr'^ gflKma 



AIIE^NDEF 






KH 




jmmm 


raHsBK 


— 



SSSSjgsl 






5 






AGE CATEGORY 

miigistrtii 




lEMI 




5 

1 

3 

1 









AV. AGE 

35.8 



\ _ HR 








[im 



KppSSfr' 

iiiisfMi 


mmmi 







1 

■■■ 





AGE CATEGORY 

iWliWI 

Mm 


B^Bli 





0 












AV. AGE 




1 PROCUREMENT 








mmsm 




^Hm 


^dsiii 




TOTAL PROCUREMENT 

immiii 


1 






AGE CATEGORY 

MmmM 

EESI 

MSE^ 

Bisaaii 

ymmm 

gsim 



1 

1 











AV. AGE 

25 



NR.POSTS 

24 


TOTAL 





■■ 



, - , - , — ^ : ''z 

SSSj^rttSi 


BIIIIJfllMIMlWUHMHMlUMIIiyilHUIlllllMI^^ 



PERSONAL INFO | 

1 SOLID WASTE 







Surname 

Initiais 

Occupation 

Post level 


MOD 

AGE 

QUAL 


SiiliiM 




^^9 





mmmmm 



'^MmSSmrn 






MlilM 

Kiai 

,B:RiiEiia€ya©©BTis.w»%fc!- 




4l^'6K;| 





TOTAL SOLID WASTE 



3 






AGE CATEGORY 

15EM 

nra 

msmm 



iSEItJl 



3 


1 


2 








AV. AGE 

47.333 



! ROADS AND STORMWATER 












iSlMH 




u 

i 

CiHE;i;s;5iS;s?' 















■.- -.2. :-■ 



ii^«i 

F©lsJ^syi.^g®ls¥sl^^i^iE=lh?7i{v.!^{5 






WmiWf 


1 ■ - . .. . 







H1 



ililiBMiillESMSB^BSiiiiil 









TOTAL ROADS AND STORMWATER 


6 







AGE CATEGORY 


Era 



'wmmm 

jgSlOEII 



6 

1 


3 

2 



1 TRAFFIC 




mMmmm 






33 


iMi 






1 






AGE CATEGORY 





ISiMi 




1 




1 








AV. AGE 

38 































































































































































































2 ITOTALCLEANERS 


AGE CATEGORY 


2 


COMMUNITY FAC. 




AV. AGE 



jCLEANER 1 ^CU^SA^HAL 1 >- 



iSii 


2 ITOTAL CLEANERS 


AGE CATEGORY 


2 


Mf2:ir3Q 


AV. AGE 


mmm 


54.6 




iSliiS: 


ROADS AND STORMWATER 


MBMBEE^teO.tEJSiBEaQtifAB 




MBiiaRE 


iiiii 


t1.I^BBT3iJtM{^o:eESBE©3ISI?A 




IMIW81 




NOEEMEUE" 


«gi^ 


JfiBOlBMEWeOlilESaEBOIBRie 








mb®0re«©besbewgifaw 


'MliBERieMESBERGvBRrC 


mmmrnk 






19 TOTAL ROADS AND STORMWATER 


AGE CATEGORY 


19 


mim 


ELECTRICITY 


Biiiili iABMRERSlglESBEROP^ 


TOTAL ELECTRICITY 


AGE CATEGORY 


liilii 


AV.AGE 38.588 




BIJ* 


PARKS 




lEBiS 


ISlMlMjSiilBi 


mmM 


mmBmM 






GOLESBERG 


KABOBRtWMi^BiRwiii iiM 


mmmi 




iM 


■mBMMmmmMm 


jmMilRlRlraiiRT ■•■ - . 


12IT0TAL PARKS 


AGE CATEGORY fiffiMO 


12 


CEMETARIES 


JliBMBER^NSBQlRT^^ 


iSBOURER NrROORT - 


mmm. 




12 


41jl5Qt^- 


AV.AGE 43.667 


















































































































SOLID WASTE 









mBmmm 

ii;i5G'ii:?;;;§l 

;tiABOtREE; 






ISlEgE0iI! 




iiBMl!liE> 










mmwm 






sm 


BlEliBIli 




22 TOTAL SOLID WASTE 


AGE CATEGORY 


22 


WATER AND WASTE WATER 






22 


111501 


I- 21.i3i0 


AV.AGE 44.6 36 


MiMiaigilaMgaaaaMBIi 


;i5^BMlEiEl 












ll^BMtRlRlGOJESBERGI^^^ 


iiiiiiii 




















IM©O01 




HsBMME 




:|itBM;tE®EI#MESB;iii?M^JfllC^^ 


liBMiMRisOiEgiiEOgiigi 











iM^a! 

SlPJuiiSliPl I 




itiiiiiiiliii 




MiOMRR 


:lEB:(ttEg£^GO®.ESBJEmSif*^ 






MiMiElE 


tiiii 



TOTAL W/W AND WATER SUPPLY 

AGE CATEGORY 

111 

iii: 

26 

1 2 


mmm 


13 

3 

AV.AGE 

42 


NR POSTS 94 


TOTAL MUNICIPALITY 























































































































CHAPTER 4 


AUDITED 
STATEMENTS 
AND RELATED 
FINANCIAL 
INFORMATION 




UMSOBOMVU MUNICIPALITY 


ANNUAL FINANCIAL STATEMENTS 
for the year ended 30 June 2008 





UMSOBOMVU MUNICIPALITY 

GENERAL INFORMATION 

MEMBERS OF THE COUNCIL 

MAYOR 

: Councillor NL Hermans 

COUNCILLORS 



MG Ngxazana 

RK Pennels 

DB Jokka 

LA Afrika 

JM Reed 

BS Nene 

GRADING 

NB Mdala 

JD Doig 

M van Niekerk 

: Grade2 

AUDITORS 

: Auditor-General 

BANKERS 

: ABSA Bank 

REGISTERED OFFICE 

Standard Bank 

First National Bank 

Civic Centre 

Private Bag X6 

Church Street 

Colesberg 

Colesberg 

9795 

9795 

Tel: Q51 7530777 

Fax: 051 7530574 

Email: dionne@.umsobomvumun.co.za 

MUNICIPAL MANAGER 

: MrACMpela 

FINANCIAL MANAGER 

: MrDTVisagie(JIMFO) 


1 




2 






UMSOBOMVU MUNICIPALITY 


MAYOR’S FOREWORD 

It is expected from a Municipality to provide defined services to the community as prescribed in the 
Constitution. National.and Provincial Governments are enacted to have an executive and legisiative 
authority over the rendering of municipal services and are therefore in a position to manage and 
control the fiscal power of the Municipality. 

:Not withstanding the limited resources available to ensure sustainability in attendlng to our 
|responsibilities, it is our duty to render services in a cost effective, sustainable and affordable 
manner to the communities, 

Although the latter half of the year under review has been very difficult from a financial and planning 
point of view, I am glad to report that the Council and its personne! were able to obtaln more 
than acceptable results and to achieve most of the goals set. 

Perseverance in performance is the keystone of the municipal management processes and I am 
hopefu! that we will be able to be sustainable in this regard. Challenges are not unbridgeable and 
we will continue to ensure sustainability in attending to our responsibllities which will always be an 
essential factor in the planning of a budget that enhance established municipaiity’s assets, 
infra-structure and properties. 

In conciusion I would like to express my appreciation to the Council, Municipal Manager, 
Departmental Heads and all other personnel for their supporl, co-operation and hard work during the 
past year. 

Thank you 


Counciilor NL HERMANS 
MAYOR 







REPORT OF THE AUDITOR GENERAL 



REPORT OF THE AUDITOR-GENERAL TO THE NORTHERN CAPE PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF UMSOBOMVU MUNICIPALITY FOR THE YEAR 
ENDED 30JUNE 2008 


REPORT ON THE FINANCIAL STATEMENTS 

Introductlon 

1 . I was engaged to audit the accompanymg financial statements of the Umsobomvu 
Municipality which comprise the balance sheet as at 30 June 2008, income 
statement and cash fiow statement for the year then ended, and a summary of 
significant accountlng policies and other explanatory notes. report, as set out on 
pages xx to xx. 

Responsibllity of the accounting officerforthe financial statemenfs 

2. The accounting officer is responsible for the preparation and fair presentation of 
these financiai statements in accordance with the entity-specific basis of accounting, 
as set out In accountlng policy note 1 to the financial statements and in the manner 
required by the Local Government: Wlunicipal Finance Wlanagement Act, 2003 (Act 
No. 56 of 2003) (MFMA) and the Division of Revenue Act, 2007 (Act No. 1 of 2007 
(DoRA). This responsibillty includes: 

• designing, implementing and maintaining internal control relevant to the 
preparation and fair presentation of flnancial staternents that are free from 
material mlsstatement, whether due to fraud or error 

• selecting and applying approprlate accounting policies 

• making accounting estimates that are reasonable in the circumstances. 

Responsibility of the Auditor-General 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 
read with section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA), my 
responsibility is to express an opinion on these financial statements based on 
conductlng the audit in accordance with the International Standards on Auditing and 
General Notice 616 of 2008, issued in Govemment Gazette No. 31057 of 
15 May2008, Because of the matters discussed In the Basis for disclaimer of 
opinion paragraphs, however, I was not able to obtain sufficient appropriate audit 
evidence to provide a basis for an audit opinion. 

Basis of accounting 

4. The municipality's policy is to prepare flnancia! statements on the entity-specific 
basis of accounting, as set out in accounting policy note 1 to the financial 
statements. 
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Basis for disclaimer of opinion 
Fixed assets 

5. As a result of incompfete details in the asset reglster it was not possible to link the 
assets to its location, department, cost centre, asset class and asset type. 
Furthermore, the room asset lists were not up to date and could therefore not be 
used as an additional source of reference. Consequently, 1 could not confirm the 
completeness, rights and obligations, existence and valuation of the assets 
disclosed as R3 843 282 in note 6 to the finandal statements. 

Debtors 

6. The valuation, completeness, rights and obligations and existence of debtors 
disclosed as R33 640 120 in note 9 to the financia) statements could not be 
confirmed as a result of the following: 

• iWanagement couid not provide a policy for the provision of bad debts. Based on 
the 2007-08 non-payment percentage of 67,93%, the provision for bad debts 
should have been R27 843 150. The provision was therefore understated, 
resulting in debtors being overstated by approximately R16 569 603; 

• For debtors amounting to R860 561 no subsequent payments have been 
received. These debtors may therefore be Irrecoverable; 

• Debtors with credit bajances amounting to R94 409 were included in the debtors 
at year-end baiance, resulting tn debtors and creditors being understated by 
R94 409. 

The entity’s records did not permit the application of alternative audit procedures 
regarding debtors. 

Revenue 

7. The accuracy, completeness, occurrence and classification of revenue could not be 
confirmed as a result of: 

• insufficient supporling documentation being provided for the meter readings and 
butldlng contracts; 

• the municipality not keeping a proper register or reconciling the traffic fine 
revenue received amountlng to R2 660 813 wUh the source documents of the 
external parties. 

The entity's records did permlt the application of alternative audit procedures 
regarding revenue. 

CreditoFS 

8. Due to the iack of a proper system to account for creditors, 1 was unable to 
determine the completeness of creditors disclosed as R7 892 089 in note 1 1 to the 
flnancial statements. There were no further alternative audit procedures that I couid 
perform to obtain sufficlent appropriate audlt evidence. 

Leave provision 

9. i was unable to obtain sufficient appropriate audit evidence regardlng the 
completeness and accuracy of the leave provision disclosed as R760 790 In note 10 
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to the financial statements- The entity’s records did not permit the application of 
alternative audit procedures regarding the leave provision. 

Value-added tax (VAT) 

10. The outstanding VAT liability disclosed as R5 514 201 in note 11 to the financial 
statements related directly to the outstanding debtors at year-end. As descrlbed In 
paragraph 7 above, I was unable to obtain sufficient approprfate audit evidence 
regarding the completeness, rights and obligations, existence and valuation of 
debtors, and therefore I am unable to satisfy myself as to the valuation of the VAT 
liability. The entity's records dld not permit the appllcation of alternative audit 
procedures regarding value-added tax. 

Bank and cash 

1 1 - The bank and cash balance is incomplete as a cheque account with a favourable 
balance of R366 404 was not recognised in the financlal statements. Furthermore, a 
stale cheque amounting to R130 601 were not written back by the municlpallty, 
resultlng In bank and cash being understated and creditors being understated by 
R130 601. Consequently, the completeness and valuation of bank and cash as 
disclosed in the financial statements could not be confirmed. 

Corresponding figures 

12. International Standard on Auditing 710 on comparatives requires the auditor to 
modlfy the auditor’s report when the matters that gave rise to the prior period 
modification of the audit report are still unresolved. The prior year audit report 
contained the following qualification paragraphs that have not been resolved by 
30 June 2008: 


Descrlptlon 

Amount 

Fixed assets 

R 1 477 568 

Debtors 

R 32 036 623 

Irregular expenditure 

R 128 792 

Creditors 

R 60 395 

Value-added tax (VAT) 

R 3 065 720 

Bank and cash 

R 588 268 


Disclaimer of opinion 

13. Because of the significance of the matters described in the Basls for disclalmer of 
opinion paragraphs, I have not been able to obtaln sufficient appropriate audit 
evidence to provlde a basis for an audit opinion on the financial statements of the 
Umsobomvu Municlpality. Accordingly, 1 do not express an opinlon on the financial 
statements. 


OTHER MATTERS 

I draw attention to the following matters that relate to my responsibillties in the audit of 
the financial statements: 
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Intemal controls 

14. Section 62(1)(c)(i) of the WIFMA states that the accounting officer must ensure that 
the munlcipality has and maintains effective, efficient and transparent systems of 
financial and risk management and internal control. The table below depicts the root 
causes that gave rlse to the inefficiencies in the system of internal control, which led 
to the disclaimer of oplnion. The root causes are categorised according to the five 
components of an effective system of intemal control. In some instances 
deflclencles exist in more than one internal control component. 


! Reporting iteni 

fV'. ■ 'T ' . 

! ■ Coiitrpl''':-:-- vi 

i environnient 

1 assassment 

jv’Cbntrol.;: 
i activltles 

' Infpnnation and 

1 communlcatloh 

: Mcnltorin^ 

Fixed assets 

X 


X 



Deblors 



X 

X 


Revenue 



X 



Creditors 



X 

X 


Leave provislon 

X 


X 



Vaiue-added tax 
(VAT) 


X 

X 



ɓank and cash 



X 

X 


Conlro! envlronmenL' establfshes the foundallon for the internal cantrol system hy prnvHino fimdamonlaf 
disclpllne and structure for financial reporting. 

Rjsk.assessment: Involves Ihe identlfication and analysis by management nF mlpvanr finanrfs,( r^pnrting 
risks to achleve predelermlned financial reporting objectives. 

Control actlvllles: pollcles. procedures and Dracllces that ensure that manaoement’s finanrfai rpnnrfinn 

objectlves are achfeved and financlal repc 

infbrmation and communication: suppo 

rting risk mjflgation stralegles are carried ouL 

rts all other control components by communlcating control 
employees and by provlding finandal reporting Information in a 
arry out thelr financlal reportlng dutles. 

ilernal controls over financlal reportlng by management or other 
atlon of independent melhodologles, llke customlsed procedures 
n a process. 

responslbillties fbr financlal reporllng to 
form and fime frame Ihat allow people to c 

Monilorina: covers external overeiqht oF i 
parties outside the process; or the appllc 
or standard checklists, by employees wlth 


Non-compliance wifh applicable leglslatlon 

Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) 

15. According to section 57 munidpal managers and managers directly accountable to 
the municipal manager may be appointed to that position only in terms of a written 
employment contract and subject to a separate performance agreement. An 
employment contract for one manager could not be obtained. Furthermore, 
evidence could not be obtained that the municipality had performance contracts in 
place for sectlon 57 employees. Consequently, no performance reviews were 
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performed for the 2007-08 financial year and action couid not be taken when non- 
performance occurred, 

Municipal Finance Management Act (MFMA) 

16. The annual report of Umsobomvu Municlpality for the 2006-07 financial year did not 
include the Auditor-General’s audit report as required by sectlon 121(3)(b). 

17. The mayor did not table in the munlcipal council the annual report for the 2006-07 

financial year withln seven months afterthe end of the financlal year as required bv 
section 127(2). ^ 

18. Payments amounting to at least R278 646 were not made within 30 days from 
receipt of the Invoice as requlred by sectbn 65(1)(e). 

Matters of governance 

19. The IVIFMA tasks the accounting officer with a number of responsibilities concerning 
financial and rlsk management and Internal control. Fundamental to achleving this is 
the implementatlon of certain key governance responsibilities, which I have 
assessed as follows: 


n 1 1 r n n Ifri f * J I 


1— 

Audit committee 



• The municipality had an audit committee in operation throughout the 
financial year. 


X 

• The audit committee operales in accordance with approved, written 
terms of reference. 


X 

• 1 he audit committee substantiaily fulfilled its responslbilities for the year 

as set out in section 1 66(2) of the MFMA. 


X 

Internai audit 



• The municipality had an Internal audit function in operation Ihroughout 
the financial vear. 

X 


• The internal audit function operates In teims of an approved internal 
audit plan. 

X 


• The internal audit function substantially fulfilled Its responsibilities for the 
year. as set out in Section 165(2) of the MFMA. 

X 


Other matters of governance 



• The annual financial statements were submitted for audlting as per the 
leglslated deadllnes in section 126 of the MFMA. 

X 


• The annua! report was submitted to the auditor for consideratlon prior to 
the date of the auditor’s report. 


X 

• The financial slaterfients submltted for audlllng were not subject to any 
material amendments resultinq from the audit. 

X 


• No significant dlfRcuIties were experienced during the audit concerning 
delays or the unavailabllity of expected information and/or the 
unavailabilitv of senior manaqement. 


X 

• The prior year's external audit recommendations have been 
substantiallv implemented. 


X 

Impleraentation of Standards of Generally Recognised Accountina 
Practice (GRAP) 



• The municipality submitted an implementalion plan, detailing progress 
towards full compllance with GRAP, to ihe National Treasurv and the 

X 
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relevant provinclal treasury before 30 October 2007. 



• The municipality substantiaily complied with the implementation plan it 
submilted to the National Treasury and the relevant provincial treasury 
before 30 October 2007, detaillng its progress towards full compliance 
with GRAP. 

X 


• The municipality submitted an Implementation plan, detaillng further 
progress towards full compliance with GRAP, to the National Treasury 
and the relevant provinclal treasury before 31 March 2008. 

X 



Unaudlted supplementary schedules 

20. The supplementary schedules as set out in appendlces A to F do not form part of 
the financial statements and are presented as additional information. I have not 
audited these schedules and accordingly I do not express an opinlon thereon. 


OTHER REPORTING RESPONSIBIUTIES 

REPORT ON PERFORMANCE INFORMATION 

21 1 was engaged to audit the performance information. 

Responslbillty of the accountlng offlcer for the performance information 

22. !n terms of section 121(3)(c) of the MFMA, the annual report of a municlpality must 
include the annual performance report of the municlpality prepared by the 
municipality in terms of section 46 of the Local Government: Munlcjpal Systems Act, 
2000 (Act No. 32 of 2000) (MSA). 

Responsibility of the Audftor-General 

23. ( conducted my engagement in accordance with section 13 of the PAA read with 
Generai Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 
2008 and section 45 of the MSA. 

24. In tenns of the foregolng my engagement included performing procedures of an 
audit nature to obtaln sufficient approprlate evidence about the performance 
Information and related systems, processes and procedures. The procedures 
selected depend on the auditor’s judgement. 

25. 1 believe that the evidence I have obtalned Is sufficient and appropriate to provide a 
basls for the audit findings reported below. 


6 





Audit findings (peifonnance informatlon} 

Non-compliance with regulatory requirements 

26. No reporting of performance information 

The annual report of Umsobomvu Municipallty did not Include the annual 
performance report of the municipality in terms of section 46 of the MSA, as 
required by section 121(3) of the MFMA. 

27. No integrated deveiopment plan 

The Umsobomvu Municipality did not, wlthin the prescribed period after the start of 
its elected term, adopt a process set out in writing to guide the planning, drafting, 
adoption and review of its integrated development plan, as required in terms of 
sectlon 28 of the MSA. 

APPRECIATION 

28. The assistance rendered by the staff of the Umsobomvu Munlcipality during the audit 
is sincerely appredated. 



Kimberley 
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UMSOBOMVU MUNiaPALlTY 

REPORT OF THE TREASURER 
1. (ntroduction 

It is my pleasure to present an overview of the operating results for the year ended 30 June 2008. The surplus 
of R52 196 for the year resulted in an accumulated surplus to the amount of R7 608 125. 

• Debtors 

1.1 Trade debtors increased from R35 914 825 to R40 988 004, an increase of R5 073 179 (14,1%). The 
provision for bad debts amounted to R1 1 273 548. 

1.2 Sundry debtors decreased from R5 496 505 to R3 925 664, a decrease of R1 570 841. 

• Bank 

The bank overdraft decreased with R6 567 517 from R2 626 221 to a positive balance of R3 941 296. 


2. Operating resuits 



;Actuai : 

Actual 

Variance 

Budget 

Variance 


;."2oo7; r 

2008 

2007/2008 

2008 

actual/budget 


■ ^R 

R 

% 

R 

% 

Income . 






Opening surplus 

•; 8,404.691' 

7,651,200 




Operating income forthe year 

34,887,175 

38,570.380 

10.56% 

40,334,978 

-4.37% 

Appropriations 

•■Vv'-; 

- 




Closing deficit 


- 


- 



43,291,866 

46,221,580 


40,334,978 


Expenditure 

; ■;■;■. '■ ■' ■■■ 





Closing deficit 

'■■■'■ ■ 

- 




Operating expenditure for the year 

34,803.176 

38,518,184 

10.67% 

40,334,978 

-4.50% 

Appropriations 

.837,490 

95,270 




Closing surplus 

^:7, 651, 200 

7,608,125 


- 



43,291,866 

46,221,580 


40,334,978 


2.1 Rates and General Services 


Actuai V 

Actual 

Variance 

Budget 

Variance 


■•-2007 . 

2008 

2007/2008 

2008 

actuai/budget 


■ R 

R 

% 

R 

% 

income 

22,453.015 

26,037,793 

44% 

31,227.621 

-16.62% 

Expenditure 

24,951,893 

26,559,815 

27% 

35,771,622 

-25.75% 

Surplus(Deficit) 

■1,-2,498,878 

-522,022 


-4,544,001 


Surplus(Deficit) as % from income 


-2.00% 


^^9 
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2.2 Trading services : Electricity 



Actuai . 
2007 

• ..■■■R ‘■■' 

Actual 

2008 

R 

Variance 

2007/2008 

% 

Budget 

2008 

R 

Variance 

actual/budget 

% 

Income 

7,880,441 

7,709,747 

9% 

»ia 

-17.88% 

Expenditure 

. 6,776,993 

7,557,939 

7% 


-2.30% 

Surplus(Deficit) 

; 1,103,448 



1,652,143 


SurpIus(Deficit) as % from income 

'14.00% 

1.97% 


17.60% 



2.2 Trading services : Water 



. Actual : 
2007 

R ..v:; 

Actual 

2008 

R 

Variance 

2007/2008 

% 

Budget 

2008 

R 

Variance 

actual/budget 

% 

Income 

4,553,719 

4,822,839 

24% 

6,708,384 

-28.11% 

Expenditure 

; 3,074,290 

4,400,430 

34% 

3.816,525 

15.30% 

Surplus(Deficit) 

1,479,429 

422,410 


2,891.859 


Surplus(Deficit) as % from income 

.:32'49% 

8.76% 


43.11% 



3. Capital expenditure and financing 

Expenditure on fixed assets during the year amounted to R5 482 169 compared to R554 866 the previous year. The 
actual expenditure thus indicated is 12,76% less than the amount budgeted for. 

The actual amount of R150 172 funded from own sources, is 23,9% less than the budgeted amount. 

The expenditure consists of the following: 


Electricity 

Water 

Cleansing 

Council 

Land and buildings 
Health 

City Treasurer 
Public works 
Other 
Total 


Sources used to financed fixed assets 


Contributions from: 
External Loans 
Other 

Grants and subsldies 
Operating income 
Total 


Actual 

2007 

■ 

Budget 

2008 

R 

Actual 

2008 

R 

T 09,780 

1,280,000 

307,328 

V, 329.341 

4,857,000 

64,225 

2,122,725 


85,000 

2,573,200 

■ ‘ ■ 

5,000 

264,509 

5,965 

57,200 

150.172 

109,780 



554,866 

6,284,200 

6,482,159 


Actual 

Budget 

Actual 

2007 

2008 

2008 

■ ■ R ’^ '■■■■■•^^ 

R 

R 

132,^0' 

- 

■ 579,039 

■ . - V- / ■ . 

6,087,000 

2,387,234 

6,965 

197,200 

150,172 

: . 5,965 

6,284.200 

3,116,445 


- 
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4. External Loans, Investments and Cash 

On 30 June 2008 external loans amounted to R3 359 495 (R1 773 594 In 2007). During the year, loans totalling R580 912 
were repaid. 

Investments and cash on hand at 30 June 2008 amounted to R691 801. At 30 June 2007 it amounled to R632 134. 

More information regarding loans and investments are disclosed in notes 4 and 7 and appendix B to the financial 
statements. 

5. Funds, Reserves and Provislons 

More information regarding funds and reserves are disclosed in notes 1 to 2 and appendix A tp the financial 
statements. 

The provision for leave was decreased during the year by R143 777 and the balance is R760 790. Leave payments of 
R60 280 were made during the year. 

6. Appreciation 

I wouid like to express my appreciation to the Mayor and Councillors, the Municipal Manager and Heads of the 
Departments for the support they have glven me and my staff and in particular to the local representatives of the 
Auditor-General. 



DTVISAGIE(JIMFO) 
FINANCIAL MANAGER 
30 August 2008 
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UMSOBOMVU MUNICIPALITY 


ACCOUNTING POLICIES 

1. Basis of presentatlon 

1.1 These financial statements have been prepared so as to conform to the standards laid 
down by the Institute of Municipal Treasurers and Accountants in its Code of Accounting 
Practice (1 997) and Report on Published Annual Financial Statements (Second edition - 
January 1996). 

1 .2 The financial statements are prepared on the historical cost basis, adjusted for fixed 
assets as more fuily detailed in Accounting Policy note 3. The accounting policies are 
consistent with those applied in the previous year, except if otherwise indicated. 

1 .3 The financiai statements are prepared on the accrual basis as stated:- 

- Income is accrued when measurabie and avaiiable to finance operations. Certain direct 
income is accrued when received, such as traffic fines and certain licences. 

- Expenditure is accrued in the year it is incurred. 

2. Consolidation 

The financial statements include the Rate and General services, Trading services and the 
different funds, provisions and reserves. 

3. Fixed assets 

3.1 Fixed assets are stated:- 

- at historical cost: or 

- at valuation (based on the market price at date of acquisition), where assets have been 
acquired by grant or donation, while they are in existence and fit for use, except in the 
case of bulk assets which are written off at the end of their estimated life as determined 
by the Treasurer. 

3.2 Depreciation 

The balance shown against the heading "Loans Redeemed and Other Capitai Receipts" 
in the notes to the baiance sheet is tantamount to a provision for depreciation, however, 
certain structural differences do exist. Apart from advances from the various council funds 
assets may also be acquired through: 

Appropriations from income, where the fuli cost of the asset forms an immediate and 
direct charge against the operating income, and therefore it is unnecessary to make 
any further provision for depreciation. 

Grants or donations, where the amount representing the value of such grant or donation 
is immedlately credited to the "Loans Redeemed and Other Capital Receipts" account. 

3.3 AII net proceeds from the sale of fixed property are credited to Ihe Revolving Fund. 

3.4 Fixed assets are financed from different sources, including external loans, operating 
income and internal advances. These loans and advances are repaid within the estlmated 
lives of the assets acquired from such loans or advances. Interest is charged to the 
service concerned at the ruiing interest rate applicable at the time that the advance is 
made. 



4. Funds and reserves 

4.1 Maintenance Fund 

Appropriations are made on an annual basis from the operating account to the maintenance 
fund to make provision for necessary maintenance to assets. 

5. Provisions 

Provisions are created for iiabilities or contingencies which are known at the preparation 
of the balance sheet but where the particular amounts cannot be ascertained with 
reasonable certainty. 

Provision for bad debt applies to operating capital and is regarded as a deduction 
from the assets. 

6. Retirement benefits 

Umsobomvu and its employees contribute to SALA, Cape Joint Pension- and Retirement fund, 
SAMWU and Imatu, ail of whlch provide retirement benefits to such employees. 

Contributions to the funds are shown as operating expenses under salaries and wages. 

The retlrement benefit pian is subject to the Pension Funds Act. 1956 with pensions being 
caiculated on the final pensionable remuneration paid. Current contributions are charged against 
operating income on the basis of current service cost. 

The funds to which the Municipality contributes are multi-employer funds and actuarial valuations 
are only done on the funds in it's entirety. Valuations for Umsombomvu's portion is thus not availabie. 

7. Surpluses and deficits 

Any surpluses or deficits arising from the operation of the Electricity- and Water services are 
transferred to Rates and Generai services. 

8. Treatment of administration and other overhead expenses 

The cost of internal support services are transferred to the different services in accordance 
with the Institute Report pn Accounting for Support Services (1 990). 

9. investments 

Investments are shown at the lower of cost or market value if a permanent decline in the value 
occurred, and are invested as per Circuiar no.1 of 1989, issued by the Provincial Legislalure. 

10. Income recognition 

1 0.1 Electricity and Water Billings 

AII meters are read monthly. When a meter can not be read, a interim billing were made 
based on average consumption. Income were recognised when the meter were read or 
when the biliing were made. 

10.2 Assessment Rates 

Assessment rates were made calculated on the valuation of the land and buiidings according to 
the Municipal Ordinance, 20 of 1 974. 

1 0.3 Fines constitute both spot fines and summonses. Revenue from spot fines and summonses is 
recognised when payment is received. 
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UMSOBOMVU MUNICIPALITY 
BALANCE SHEET AS AT 30 JUNE 2008 


CAPITAL EMPLOYED 


2007/2008 

R 


2006/2007 

R 


FUNDS AND RESERVES 
Statutofy funds 
Reserves 

RETAINED SURPLUS 


TRUST FUNDS 
LONG-TERM LIABILITIES 
CONSUMER DEPOSITS 


7,545,290 1 

7,481,352 

44,154 1 

44,154 

7,608,125 

7,651,200 


15,197,569 


13,481,707 

3,359,495 

477,555 

32,516,326 


5,345,349 

1,773,594 

448,338 

22,743.987 


EMPLOYMENT OF CAPITAL 

FIXED ASSETS 
LONG-TERM DEBTORS 


NET CURRENT ASSETS 

CURRENT ASSETS 
Debtors 

Shorf-term investments 
Bank and Cash 

CURRENT LIABILITIES 

Creditors 

Provisions 

Long-term liabilities: Short-term portion 
Bank overdraft 


3,843,282 

24,335 

3,867,617 

28,648,709 


1,477,568 

29,335 

1.506.903 

21,237,084 



32,516,326 


22,743,987 





UMSOBOMVU MUNICIPALITY 
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UMSOBOMVU MUNICIPALITY 

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 



Note 

2007/2008 

2006/2007 



R 

R 

CASH RETAINED FROM OPERATING ACTIVITIES 


6,562,144 

(1,847,736) 

Cash generated by operations 

17 

i (6,182,669) 


(10,989,294) 

Investment income 

16 

782,372 


698,755 

Increase in working capital 

18 

(1,451,300) 


(1,309,321) 



(6,851,597) 


(11.599,860) 

Less: External interest paid 

15 

258,351 


(153,990) 

Cash available from operations 


(6,593.247) 


(11,753,850) 

Cash contributions from public and State 

i 

13,155.391 


9,906,114 

CASH UTILIZED IN INVESTING ACTIVITIES 




Investment in fixed assets 

Appendix C 

(2,365,713) 

(415.971) 

(Increase) / Decrease in long-term debtors 

8 

5,000 

6,000 

NET CASH FLOW 


4,201,431 

(2,257,709) 

CASH EFFECTS OF FINANCING ACTIVITIES 




(Decrease)/lncrease in long-term loans 

19 

2,425.752 

727,694 

(Increase) / Decrease in cash investments 

20 

(59,666) 

80,582 

(Increase) / Decrease in cash 

21 

(6,567,517) 

1,449,433 

NET CASH (GENERATED)/UTIL!SED 


(4,201,431) 

2,257,709 
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UMSOBOMVU MUNICIPALITY 

NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 


2007/2008 

R 


2006/2007 

R 


1. Statutory funds 

Revolving fund 
Housing development fund 
Maintenance fund 


(Referto AppendixA formore details) 

2. Reserves 
Kuyasa fund 

(Referto AppendixA formore details) 


7,177,227 

364,134 

3,929 


7,545,290 


44,154 


44,154 


7,113,290 

364,134 

3.929 

7,481,35^ 


44,154 


44,154 


3. Trustfunds 


Sport complex fund 

1,199,989 

842,273 

Electricity upgrade fund 

42,049 

137,328 

Housing renewal: Ouboks 

1,477,651 

- 

Drought relief fund 

655,531 

155.531 

Noupoort roofs fund 

6,132 

47,352 

Municipal infrastructure grant 

2,084,004 

746,966 

Masaphakame 249 rectification fund 

1.584,286 

- 

Chris Hani Vula Housing fund 

5,384,560 

365,442 

Bassha housing fund 

- 

3,050,457 

Noupoort 49 houses Eurekaville fund 

558,870 

- 

DBSA BTW: Voertuie 

488,634 

■ 


13.481,707 

5,345,349 


(Refer to Appendix A for more details) 


4. Long-term Liabiiities 


External Loans 

4,330,044 

1.904,292 

Development Bank of South Afrlca f 

3,834,023 

1.328,205 

Sanlam L 

496,022 

576.087 

Less: Current portion transferred to current liabilities 

970,549 

130,698 

3,359,495 

1,773,594 


(Referto Appendix B formore details) 


External loans are from various Government and Government approved 
institutions and are repayable between 5 and 30 years. The loans also bear 
interest of 15% and are unsecured, 

5. Consumer Deposits 

Electricity and water 

Balance at the beginning of the year 448,338 428,570 

Net of new/(refunded) deposits 29,21 7 1 9,768 

Balance at the end of the year 477,555 448.338 
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UMSOBOMVU MUNICIPALITY 

NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 


6. Fixed Assets 

2007/2008 

R 

2006/2007 

R 

Fixed Assets at the beginning of the year 

Fixed Assets acquired during the year 

Less: Fixed Assets written off, transferred or soid 

56,816,797 

5,482,159 

56,261,931 

554,866 

Total fixed assets 

Less: Loans redeemed and other capital receipts 

62,298,956 

58,455,674 

56,816.797 

55,339,229 

Net Fixed Assets 

3,843,282 

1.477,568 

Motor vehicles was bought on which VAT was paid. The amount taken up as iong-term liabiiities therefore 
exceeded the actuai assets purchased. The VAT was claimed back and is currently shown as a trust fund. The 
outstanding long-term liabilities are represented by net assets and the DBSA BTW Voertuie trust fund. 

(Referto Appendices A&C formore informafion). 



7. Investments 



Unlisted investments 

7.1 Long term investments 

7.2 Short term investments 

690,721 

631,054 


690.721 

631,054 

Management’s valuation of unlisted investments 

690,721 

631,054 

Average rate of return on investments 

5,26% 

6,52% 

Clrcular number 25 issued by the Provincial Legislature requires local authorities to invest 
funds, which are not immediately required, with prescribed institutions and the period 
should be such that it will not be necessary to borrow funds against the investments at a 
plenary rate to meet commitments. 


No investments were written off during the year. 



No investments have been piedged as security for any funding facilities of the council. 


8. Long-term debtors 



Gholf club 

Less: Short-term portion 

24,335 

29,335 


24,335 

29.335 

9. Debtors 



Consumer debtors 

Suspense debtors 

Sundry debtors 

40,988.004 

3,925,664 

35,914,825 

5,496,505 

Provision for bad debts 

44,913,667.83 

(11,273.548) 

33,640,120 

41,411,330 

(9,374,707) 

32,036,623 

A total amount of R27,1 09.21 was written off as bad debt during the year. This was made up of three debtors. 

Debtors days outstanding: 

581 

518 
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UMSOBOMVU MUNICIPALITY 



NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 




2007/2008 

2006/2007 



R 

R 

10. Provisions 

Leave provision 


760,790 

904,566 



760,790 

904,566 

11. Creditors 




Trade creditors 


1,531,183 

1,055,338 

Sundry creditors 


846,706 

2,329,160 

VAT - suspense 


5,514,201 

4,384,611 

Advance payments 


- 

- 



7,892,089 

7,769,109 

12. Assessment Rates 

Property 

Actual 

Actual 


Va/uat/o/i on 

Income 

Income 


01/07/2006 

2007/2008 

2006/2007 

Residentiai and Commercial 

163,103,328 

2,384,935 

2,208,356 

Government 

15,643,550 

351,980 

325,920 

Taxable values 

178,746,878 

2,736,915 

2,534,276 

Taxable property 

. 165,942,978 



Non - taxable property 

12,803.900 



Valuations on land are performed every four years and the last general valuation came into 


effect on 01 July 2006. 




The basic rate was 1 ,6c per rand (1 ,5c/R - 2007) on the value of improvements. Government 


properties are levied at a rate of 2,25c per rand (2.1 c/R 

- 2007) on the value of improvements 


a rebate of 20% was aranted on these propertles. 




13. Councillors' Remuneration 




Mayor's allowance 


498,080 

528,133 

Councillors’ ailowance 


1,292,563 

1,476,966 

Councillors' pension and medical aid contributions 


- 

- 



1,790,643 

2,005,099 

Salaries, allowances and benefits paid to politlcal office bearers and councillors, were within 
the upper limits of the framework envisaged in section 219 of the Constitution. 


None of the councillors had any amounts in arrears for rates and services, at any stage 
during the year, exceeding 90 days. No disclosure as required in terms of section 124(1)(b) 


of the MFMA is therefore necessary. 




Managers' Remuneration 

Municipal Manager 


567,000 

Vacant 

Chief Financial Officer 


460,769 

428,982 

Manager: Corporate Services 


Vacant 

386,755 

Manager: Community Development 


460,769 

428,982 

Manager: Technical Services 


500,000 

Vacant 

14. Auditors’ Remuneration 




Services rendered 


575,315 

421,278 
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UMSOBOMVU MUNICIPALITY 

NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 



2007/2008 

R 


2006/2007 

R 

15. Flnanclal transactions 




Total exfernal interest eamed orpaid 

Interest earned 

Interestpaid 

782,372 

(258,351) 


698,755 

(153.990) 

Capital charges debited to operatlng account 

Interest: External 

Interest: Internal 

Redemption: External 

Redemption: Internal 

258,351 

595,280 


153.990 

114,917 


853,631 


268,907 

16. Retalned Surplus 




Appropriations 

Accumulated surplus at the beginning of the year 

Surplus for the year 

Appropriations for the year 

Adjustment to leave provision 

Prior year adjustments 

Unidentified difference 

7,651,200 

52.195.80 

(95,270) 


8.404,691 

83,999 

(837,490) 

83,497 

(228,875) 

50,108 


(837,490) 

Accumulated surplus at the end of the year 

7.608,125 


7,651,200 

Operating account 

Fixed assets 

Contributions to: 

Housing development fund 

Provision for bad debt 

Provision for leave 

150,172 

(1,898.841) 

143,777 


554.866 

(2,000,000) 

25,260 


(1.604,892) 


(1,419,874) 

PRIOR YEAR ADJUSTMENTS 

Material adjustments included the following: 

- a credit relating to the correction of suspense accounts for salary deductions; 

- a credit relating to the correction of payments from the traffic bank account which had timing issues 
around the beginning and end of the period; 

- a debit which forms part of a payment agreement to SALA as a result of percentage change In 
contributions for Council. 

- a debit relating to the provision of prior year creditors. 

Afew immaterial adjustments were made that related to insurance deductions on certain employees' 
salaries, electricity deposits, RD cheques, explred cheques and prioryear long-term loan balances. 




UMSOBOMVU MUNICIPALITY 

NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 


2007/2008 

R 


2006/2007 

R 


17. Cash generated by operations: 

Surplus/(deflcit) forthe year 
Adjustnnents in respect of previous years 
Appropriations charged against income 

- Adjustment to leave provision 

- Unknown adjustments 

- Housing development fund 
Capital Expenditure 

• interest paid 

- internai funds 

- External loans 

• Redemption paid 

- Redemption: Internai 

- Redemption: External 


Grants and subsidies received from the State 

Non operating income 

- Contributions to funds 
Non operating expenditure: 

- Debited to funds 

- Debited to provisions 

- Internal investment income 

- Debited to long-term liabiiities 


18. Changes in working capital 

(lncrease)/Decrease in Stock 
lncrease/(Decrease) in Consumer Deposits 
(lncrease)/Decrease in Debtors 
lncrease/(Decrease) in Creditors 


52,196 

(228.875) 

133,605 

83,497 

50,108 

386,498 



(13,155,391) 


24,764,664 

(16,628,306) 

(143,777) 

(782.372) 

(580,912) 

( 6 , 182 ^^ 


29,217 

(1,603,497) 

122,980 

(1,451,300) 


83,999 

(837,490) 

206,000 


206,000 

310,817 

195,900 

41.910 

153,990 

114,917 


(9,906,114) 


(122,491) 

(25,260) 

(698,755) 


(10,989,294) 


8,049 

19,768 

(2,553,941) 

1,216,803 

(1,309,321) 


19. Movement in long-term loans (External) 

Loans raised 
Less: Loans repaid 


3,006,664 

(580,912) 

2,425,752 


975,625 

(133,014) 

842,611 


20. Movement in external investments 


Investments made 
Investments realised 


59,666 

59,666 


80,582 


80,582 


21. Movement in cash on hand 


Bank balance - Beginning of the year 
Less: Cash balances at the end of the year 


(2,626,221) 

3,941,296 

(6,567,517) 


(1,176,787) 

(2,626,220) 

1,449,433 
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UMSOBOMVU MUNICIPALITY 
NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 

2007/2008 

R 


2006/2007 

R 


22. Retirement Benefits 

The offidals are members of SALA, Cape Joint Pension- and Retirement fund, Samwu and Imatu, 

These are multi-employer funds forwhich actuarlal valuations would have been done in total. Such actuarial 
valuations for only Umsobomvu's portion are therefore not available. 

23. Contlngent liabllities and contractual obligations 

Litigation by Komanisi against the Municipaiity for the loss of income and stock on a housing project that was 
taken away from them by the Department. The amount is estimated at approximately R5 million, but the possible 
outcome of the case is still uncertain. 

Litigation by Mr P Van Wyk against the Municipality for alleged damage to a lusern crop because of overflowing 
sewerage dams. The ampunt is estimated at apporximately R900,000, but the possible outcome is still uncertain. 

A number of employee related cases are also ongoing with the claimants claiming unfair dismissal and unilateral 
demotion. 

24. Capital commitments 
Commitments in respect of capital expenditure: 


- Approved and contracted for 

1,442,732 


- Approved and not yet contracted for 

- 


1,442.732 


This expenditure will be financed from: 

- Internal sources 



- External sources 

1,442,732 


Provincial government 

1.442.732 


District council 

1,442,732 


25. Revolving fund 



Outstanding advances to borrowing services 

Accumulated fund 

7,177,227 

7.113,290 

Less: External investments 

(690,721) 

(631,054) 

6,486,506 

6.482.235 

(Refer to Appendices A and B for more detail) 



26. Fees, taxes, levies and contributions paid 

Contributions to organised local government 

90,426 



PaymentforYear 

Arrears at Year 

Audit Fees 

575,315 

End 

12,975 

RSC Levy 

- 


Skills Development Levy 

134,797 

38,824 

SALGBC Levy 

- 

" 

PAYE 

1.501,592 

- 

UIF 

118,229 


Pension Contributions 

1,247,013 

- 

Medical Aid Contributions 

395,312 


TOTAL 

3,972,258 

51,799 
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UMSOBOMVU MUNICIPALITY 

NOTES TO THE FINANCIAL STATEMENTS AT 30 JUNE 2008 


27. Material losses, irregular or fruitless and wasteful expenditure 

Alleged misappropriation of funds by an employee occurred in the Noupoort office. The amount was R11, 395.17 
and was recovered from the employee's salary. The employee also resigned. Notice was given to the Auditor 
General In this regard. 

28. Bank accounts and balances 

Account name Type of account 

Umsobomvu Municipality Cheque account 

Umsobomvu Municipality Cheque account 

Umsobomvu Municlpallty Cheque account 

Umsobomvu Munlcipality Cheque account 


29. Investment baiances 


Account name Type of account Bank/ Balance at 30 Balance at 30 

institution June 2008 June 2007 


ɓad debt 

2063-506-948 

ABSA 

21,013 

19,284 

Insurance 

2063-506-891 

ABSA 

1,833 

1,699 

Ithuba Sport Development 

288901835 

Standard Bank 

32,491 

29,933 

Housing Development 

2063-504-205 

ABSA 

251,678 

229,546 

Capital Replacement 

288901606 

Standard Bank 

72,923 

66,848 

Capital Replacement 

2063-506-922 

ABSA 

159,300 

145,291 

Capital Replacement 

2889 01541-00 

Standard Bank 

130,383 

118,751 

Capital Replacement 

74107295062 

FNB 

21,099 

19,702 




690,721 

631,054 


30. MFMA Compliance 

The municipality did not comply wlth the following sections of the Munlcipal Finance Management 
Act, 2003 (Act No. 25 of 2003): 


No audit committee existed for the year as required by section 166(1). 


Balance per bank statement 
ɓank Account 2008 2007 

number 

ABSA 2440000005 89,143 

ABSA 4048569119 2,005 

ABSA 4052875289 4,701,810 

Standard Bank 280412835 314,633 

5,107,591 


(1,701,108) 

21,737 

1,211,127 

78,240 

(390,005) 
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APPENDIX D 


Analysis of Operating Income and Expenditure for the year ended 30 June 2008 

Actua! 


Actual 

Budgeted 

2007 


2008 

2008 

R 


R 

R 


income 



9,906,114 

Subsidles 

13.155,391 

13,055,391 

9,906,114 

Equitable share 

11,507,391 


11.073.691 


Government and Provincial grants 

1,648,000 


1,981,700 

24,981,062 

Operating income 

25,414,989 

27,279,587 

2,534,276 

Assessment rates 

2,736,915 


3,159,581 

4,329,346 

Sale ofwater 

4,553,825 


4,931,465 

7,074,140 

Saie of electricity 

6,751,925 


8,416,023 

11,043,300 

Other income 

11,372.323 


10,772,518 





34,887,176 

Tofaf income 

38,570,380 

40,334,978 


Expenditure 



15,146,247 

Salaries, wages and allowances 

16.300,267 ■ 

17,706,107 

14,557,885 

General expenses 

16,166,268 

19.595,821 

4,970,662 

- Bulk electricity 

5,235,287 


5,000,000 

171,171 

- Bulk water 

164,854 


160,851 

9,416,052 

- Other general expenses 

10,766,127 


14,434,970 

2.624,172 

Repairs and maintenance 

3,150,733 

2,336,272 

268,907 

Capital charges 

853,631 

299,578 

5,965 

Contributions to fixed assets 

150,172 

197,200 

2,200,000 

Contributions 

1,897,112 

200,000 

34.803,176 

Gross Expenditure 

38,518,184 

40,334,978 






23 





UMSOBOMVU MUNICIPALITY 



l: 


C 

G 

n 

c 


c 

n 



UWISOBOWIVU WIUNICIPALITY 


APPENDIX F 


STATISTiCAL INFORMATION 


General statistics 

2007/2008 

2006/2007 

Population 

23,648 

23,648 

Registered voters 

13,000 

13,000 

Surfacing (km) 

Valuations 

Unknown 

Unknown 

-Taxable (R’OOO) 

165,942,978 

165,942,978 

- Non-taxable (R'OOO) 

12,803,900 

12,803.900 

Valuation date; 1 July 2006 

Numberof erven: 



- Residential 

5,231 

5,231 

- Commerciai 

Assessment rate 

254 

254 

- Basic Private (per rand) 

0.016 

0.015 

- Basic Government (per rand) 

0.0225 

0.021 

- Discount: Government 

20% 

20% 

Number of employees 

174 

152 

Electriclty statistics 

Units (kWh) purchased 

24,494,936 

24,602,000 

Units (kWh) sold (’OOO) 

17,863,922 

18,732,000 

Unit (kWh) lost with distribution 

6,631,014 

5,870,000 

Cost per unit sold 

0.20 

0.44 

Percentage loss 

27.07% 

23.86% 

Income per unit sold 

0.43 

0.51 

Water statistics 

Kl purified 

Not metered 

Not metered 

Kl sold 

773,575 

694.434 

Cost per Kl sold 

3.29 

4.43 

Income per Kl sold 

Percentage loss 

6.02 

6.56 






CHAPTER 5 


FUNCTIONAL 
AREA SERVICE 
DELIVERY 
REPORTING 



DEPARTMENT FINANCE ANNUAL REPORT 2007-2008 


The department provides financial services to Council and departments and the 
Municipai Manager for the implementation of Council resolutions as articulated in 
the Umsobomvu Municipality’s five year strategic plans / priorities, called IDP. 

Description of the purpose 

The purpose of the Manager; Financial Services in terms of the corporate 
structure design reporting dlrectly to the Munidpal Manager will be pursued in 
accordance with the relevant acts, policies and procedures as outlined in the job 
description. The structure design that is derived from the purpose structure of the 
Municipal Manager comprises the output and input goals that also constitute the 
framework of the business plan for the Municipality. 

The Key Performance Areas required by the Act are contained in the respective 
Output and Input Goals. For each Goal or KPA, objectives or KPI’s are set to 
pursue the goal. 

The execution of the Business Plan must meet the criteria of accountability, 
effectiveness, efficiency and economics. 


The Organizational structure of the finance department is as follows: 

FINANCE SECTION 

The goal of the Department Finance is to ensure effective and efficient financial 
management and to reach the following objectives: 

pTo manage municipal revenue 
DTo manage the municipal budget 
□To maintain internal financial control 
pTo produce financial reports 
pTo perform the treasury functions. 

Services offered to consumers 


No. 

Service Area 

Area Provided 

Area Excluded 

Remarks 

1. 

Enquiries & Information 
Regarding municipal 
Accounts 

Colesberg, Noupoort, 
Nofvalspont 

Rural land and 
properties 


2. 

Rendering of rates 
accounts 

Total Umsobomvu 
area 

Rural land and 
properties 


3. 

Rendering of service 
Accounts Water 

All Umsobomvu Towns 

Colesberg, Lowryville, 

Kuyasa, 

Kwazamuxolo, 

Eurekaville, 






















I — I 

Electricitv 

Towervallei, Noupoort 

Masizakhe 

. . 1 

■ 

Provision of pay points for 
payment of annual and 
monthlv accounts 

Colesberg, Lowryville, 
Kuyasa, Noupoort, 
Norvalspont 

Kwazamuxolo, 

Eurekaville 

Kwazamuxolo and j 

Eurekaville serviced by 
Noupoort 

1 

Extended access to pre- 
paid electricity and 
payment of accounts by 
involving third parties 

Lowryville 

Noupoort 

Access to pre-pald 
electricity and payment of 
accounts by municipal | 

staff during office hours in J 
Lowryville for Colesberg, 
Lowrvville and Towervallei j 

6, 

Allocation and 
administration of indigent 
subsidies at units 

Colesberg, Lowryville, 
Kuyasa, Noupoort, 
Masizakhe 

None 

1 

( 


Key Issues for 2007/2008 Budget Year 

□To provide accessible enquiry and pay points for consumers 
□To maintain a collection/ payment rate of 80%. 

□To create awareness about the indigent relief offered by Umsobomvu 
Municipality through the local government equitable share. 

□To maintain a positive cash flow. 

□To implement the requirements and rollout as per the Municipal Finance 
Management Act. 


To improve debt collection strategies 


OUTSTANDING DEBTORS 

MONTHLYTOTALS: 2007/2008 

PERIOD 

AMOUNTS 

Julv 2007 

R 34,503,856.55 

Auqust 2007 

R 34,644,004.00 

September 2007 

R 34,505,065.30 

October 2007 

R 34,765,797.99 

November 2007 

R 33,637,545.92 

December 2007 

R 34,198,481.80 

January 2008 

R 34.812,562.28 

Februarv 2008 

R 35,090,446.71 

March 2008 

R 35,458,993.00 

April 2008 

R 35,803,980.11 

May 2008 

R 36,041,569.23 

June 2008 

R 36,513,686.25 


D 

D 

D 

C 

D 


To provide monthly reports to Council 

□12 X Monthly reports on debt collection and age analysis of arrears were 
provided to the Council. 

To complete annual financial statements in August each year 

□The 2007/08 Annual statements were completed in August 2008 as per the 
requirement of the MFMA. 


D 

D 

D 



□ □he Auditor Generars audit report on the 2007/08 annual financial statement is 
attached. 

Analysis of Functlons 
Debtor Billmgs 

□Estimated number of service accounts for Umsobomvu per month: ±6000 
□Estimated number of rates accounts for Umsobomvu per annum: ±6000 
□The Average payment level for the period under review is 81% 


Debtor analysis 


Total Consumers 
Nature of service 

0-30 

Days 

31 -60 

Days 

61 -90 

Days 

Over 90 

Days 

Total 

Electricity 

651,548 

179,297 

114,941 

1,218,894 

2,164,679.82 

Water 

48,206 

251,279 

207,363 

13,105,856 

13,612,703.49 

Refuse 

-14,294 

118,692 

108,563 

10,747,232 

10,960,193.82 

Sanitation 

248.579 

142,189 

119,187 

5,435,284 

5,945,238.11 

Property Rates 

87,317 

260,881 

52,028 

3,629,616 


Total 

1,021,356 

753,367 

602,082 

34,136,881 

36,513,686.25 


Property Rates Valuation Roll 

Property rates were levied on the general evaluation that was done in 2004/2005 
and implemented from Uuly 2009. The new property valuation roll was utilized to 
determine rates forthe 2007/2008 financial year. The process for implementing 
the new property rates act started in July 2009. 


Indigent Policy 

A total number of 2 386 people received the estimated equitable share 
amounting to R381 , 432,84 per month. 


UNIT 

AMOUNT IN RAND 

NO. PEOPLE 

P/M 

Colesberg, Lowryville and Towervallei 

R 57,317.07 

330 

Kuyasa 

R 173,826.20 

1081 

Noupoort, Kwazamuxolo and 
Eurekavllle 

R 137,719.69 

825 


















































Masizakhe 

R 12,569.89 

150 

TOTAL 

R 381,432.84 

2386 


The breakdown per service was as follows: 


SUMMARY 

ALLOCATION PER SERVICE 

Electricitv 

R 54,007.11 

Water 

R 98,517.94 

Refuse 

R 100,001.79 

Seweraqe 

R 128,906.00 

TOTAL 

R 381 ,432.84 


Review on growth in the various items of the budget: 


YEAR 

INCOME 

% 

STAFF 

% 

REPAIR & 
MAINTENANCE 

% 

EXPENDI- 

TURE 

% 

2004-05 

27,470,207 

17.7 

11,883,609 

13 

2,360,660 

44 

9,642,224 

15 

2005-06 

29,556,961 

7.6 

13,093,063 

10 

2,550,705 

8 

10,571,317 

9.6 

2006-07 

39,533,458 

33.7 

16,664,802 

27 

2,636,510 

3.3 

20,232,145 

16 

2007-08 

40,334,978 

2.03 

17,706,107 

6.2 

2,336,272 

11,3 

20,292,599 

0,3 


* Influenced by the salary increases of employees and councillors remuneration 
packages on the staff growth. 

Capital Budget: Expenditure 


YEAR 

BUDGETED 

EXPENDlTURE 

BUDGET 

ACTUAL 


2005/2006 

R 12,062,700 

R 4,921,223 


2006/2007 

R 11,725,700 

R 554,867 












2007/2008 


R 6,284,200 


R 5,482,1 69 


The list of projects and programs identified in the IDP were far more than 
feasible, given the resource constraints under which the Umsobomvu 
Municipality will function for the foreseeable future. Funding allocated from 
national government was not taken into account and shown separately as it did 
not come out of the coffers of the municipality. 


Operational Budget 


YEAR 

INCOME 

EXPENDITURE 

DEFICIT/ 

SURPLUS 

ACTUAL 

DEFICIT/ 

SURPLUS 

2005/2006 

29,556,961 

29,530,669 

26,292 

628,633 

2006/2007 

39,633,458 

39,533,458 

0 

83,999 

2007/2008 

40,334,977 

40,334,977 

0 

52,196 


Cash Flow Overview 

The cash flow remained a focus area as it seriously impacts on the ability of the 
Council to extend and maintain current service levels. Strict fiscal discipline will 
be applied and maintained to improve the cash balance. 

Payment culture for the year 


Total Levies (Electricity, water, refuse, 
sewerage and rates) 

R22, 170,052.56 



Total Payments (Including subsidies on 
Indigent Support from Equitable Share) 

R 17,884,867.95 



Payment Percentage 

81% 


Free Basic Servlces 

Free Basic Water: 6kl were supplied to all households in accordance with 
Councils policy. 

Free Basic Electricity: SOkWh were supplled to all households qualifying for 
indigent status in accordance with Councils policy in the Councils area of supply. 
A service level agreement exists between Eskom and the Council for the 
provision of free basic electricity in Kuyasa, Masizakhe, Kwazamuxolo and 
Eurekavllle. 

Free Basic Sewer & Refuse: Targeted approach was utilized. The subsidy was 
only supplied to households qualifying in terms of the Indigent Policy of the 
Council. 






























Grants and Subsidies Received 



Ist 

Jul 2007 - 
Sept 2007 


3rd 

Jan 2008 - 
Mar 2008 


TOTAL 

2007/2008 

Municipal 

Infrastructure 

Grant 

R1 ,000,000 

R2, 272, 01 7 

R2, 235, 340.11 

■B 

R6,037,357.11 

Equitable Share 
Allocations 


R2, 876,848 




Health 





R30,000 

Municipal Support 
Infrastructure 

Grant 





R734,000 

Housinq 






Finance 

Management Grant 





R500,000 

Library 

Development 

Proqramme 

■1 

R1 19,250 

R1 25,000 

R39,750 

R284,000 

TOTAL 

R5, 335, 797 

R6,002,115 

R7, 185,086.11 

R569,750 

R1 9,092,748.11 


PERFORWIANCE HIGHLIGHTS OF THE FINANCE DEPARTMENT 


> Umsobomvu Municipality has comply with the requirements of the MFMA 
and other legislation with: 

(i) The approval and submission of the Annual capital and Operating Budget 

(ii) The compllation and submission of the Annual Financial Statements by 
the 31 of August 2008. 

(iii) The timely submission of MFMA Section 71 reports and other monthly 

reports required by Nationa! Treasury. 

CHALLENGES 

> Financial reforms in relation to the GAMAP/ GRAP Standards in order to 
comply with the MFMA 

> The compilation of the Budget fully linked with the IDP 

> The implementation of the Supply Chain Management Policy 

> The implementation of the new Property Rates Act by 1 July 2009. 

> To increase the payment culture and to get rid of the overdraft facility 






















> The establishment of an Audit Committee by .2008-2009. 

> To ensure 100% management and maintenance of assets of Council 

> To ensure 100% compliance with GAMAP/GRAP by 2009-2010 

> To ensure an unqualified report from the Auditor General by 2009-2010. 

> To ensure that procedures, policies and systems are in place to assist with 
compliance to the MFMA. 

SOLUTIONS: 

1 . Adhere to financia! and budgetary discipline within the municipality. 

2. Develop a clear staff capacity programme in order to meet the 
statutory compliance as set out in the MFMA. 

3. To adhere to statutory guidelines when budgets and annual financial 
statements are prepared 

4. To improve internal controls within the financial department. 

5. More funds is allocated for repair and maintenance in the 2008/2009 
budget. This would mean a cut in other votes. 

CONCLUSION: 

1 . Improve the cash flow and cash reserve position of Umsobomvu 
Municipality as a matter of urgency. 

2. Adhere to MFMA compliance requirements. 


3. That Adjustments within the different votes be made in the Adjustment 
Budget be prepared that will take all the changes and developments 
into consideration. 

ANNUAL FINANCIAL STATEMENTS: 2007/08 

Financial statements as at 30 June 2008 was completed on 31 August 2008 as 
required by the Municipal Finance Management Act (No. 56 of 2003) section 
126(1)(a). 

A copy of the annual audited financial statements as at 30 June 2008 is attached 
as Annexure A to the annual report. 



ANNUAL REPORT: 2007/2008 


DEPARTMENT: CORPORATE SERViCES 


ANNUAL REPORT: i JULY 2007 TO 30 JUNE 2008 
1 , INTRODUCTION AND OVERVIEW 

The Corporate Services Department is horizontally aligned with other sector departments of 
the municipality, i.e. Finance Department, Technical Services Department and Community 
Development Department. The department does not have a line manager and the Municipal 
Manager oversees the function of the department in the interim. The main function of the 
Corporate Services Department is to provide corporate services support function to Council to 
fulfill it’s legislative functions and other Departments to fulfill their executive functions. Three of 
the five identified Key Performance Areas (KPA’s) are applicable to the Corporate Services 
Department for execution during the course of the financial year and defines the Council’s 
expectations of the Manager Corporate Services in terms of Section 57(5) of the Local 
Government: Municipal Systems Act which provides for performance objectives and targets 
and which are based on the Key Performance Indicators (KPI’s) as set out in the IDP . The 
following organogram indicates the sector departments and the main function atthbuted to the 
departments; 


UMSOBOMVU MUNICIPALITY 

TOP LEVEL MANAGEMENT 



As can be seen from the department’s organogram, the department is responsible for 
six main functional areas i.e. (i) Administration; (ii) Human resources; (iii) Council 









Support Services; (iv) Organizational Support; (v) Equity Employment; (vi) Occupational 
Health and Safety. The organizational structure of the municipality has been revised in 
July 2007 to align the current human capital resources and future human capital needs 
with the challenges of a developmental loca! government. 

The composition of the Corporate Services Department is portrayed in the following 
organizational structure. 


UMSOBOMVU MUNICIPAUTY 

DERARTMENT CORPORATE SERVICES 


CORPORATESeRVICeSl 

MANAGER 





II 



1 OFFICER 1 

1 1 


QmcE 

MAWAGgR^NOUPQQRT 

OfFlCER 


ADVtiNTBTRATlQN/AUXILlARYlSEgVlCiS 
LftND U8E HANAGEMENT. SUiLCiNQ 

MANAGEMENT. FLEET MANAGEMENT. 

ARCHIVE3: 

OFFiCER 


SWITCHaOARaRECEPTIQW AND TYPING 

8ERVICES 

TYPISTWECEPTION (COLESBERG) 
TYPiSTS/ RECEPTJONIST <NOUPOORT> 


ARCHiVEaANDRECOHD 

MAWAGgMENT 

CLERK 


SKILLS DEVELOPMENT FAClLlTAYQfi 

OCCUPATiONAL HEALTH. EQUilY 

EMPLOYWENT 

OFFiCER 


CLEANING3ERVlCE8/OFFlCg 

ASSISTAMT 

SUPERtNTENDEKT 


: HUMANREBOUftCE CLERK 



COLES9ERQ 
CLEANER MAlNOFFiCE 
CLEANER MAINOFFICE 
CLEANER INFRArrRAFRC 
CL£ANER LOWRYVILLE HALL 
CLEANER KUYASAHALL 
CLEANER CIVtCCENTRE 


— — 1 

1 


NoupQQftT 




CLEANER MAIN OFflCE 


NORVALSPONT 


CLEANER JJ ClAftSEN HALL 
CLEANEH KWAZAMUXOLO HAU 


CLEANER 


2. DEPARTMENTAL VISION 

To be an assessable and transparent section that is steadfast in its pursuit of 
developmental local government and to deliver quality services to Council. 

3. DEPARTMENTAL MISSION 

To improve the daily activities of the Corporate Services department to be able to give 
support to internal Departments of Umsobomvu Municipality through: 

❖ Quality service delivery; 

❖ The creation of a social impact-consensus between community and municipality; 

❖ Having a two way approach to communication and service; 

❖ Having an informed community on Council activities; 

❖ Having community feedback on Council decisions and resolutions. 

4. KEY PERORMANCE AREAS 


















In order for the department to function properly and to ensure that the performance of 
the personnel and a department can be monitored and measured in a scientific manner, 
Key Performance Areas (KPA’s) have been developed. The Key performance areas 
applicable to the municipality as a whole are: 

• KPA 1 : Basic Service Delivery; 

• KPA 2: Municipal Institutional Development and Transformation; 

• KPA 3: Local economic development; 

• KPA 4: Financial viability and management; 

• KPA 5; Good Governance and Public Participation. 

In order for any line department to function and to perform, it is necessary for it to 
concentrate on it’s core functions and not to be smothered by personne! matters, 
payroll, etc. This is where the importance of corporate services lies. In order for 
Corporate Services to perform, KPA’s have been allocated and need to be addressed. 
Although a fully operational performance management system was not in place for the 
duration of the financial year, performance could be guided by the KPA’s and reporting 
could be done on the mllestones achieved. 

The Key Performance Areas applicable to the Corporate Services Department are as 
follows: 

KPA 2. Municipal Instltutional Development and Transformation; 

KPA 4 Municipal Financial Viability and Management; 

KPA 5 Good Governance and Public Participation. 

4 i K.P.A. 2: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL 
DEVELOPIV1ENT 

Under the KPA 2: Municipal Transformation and Organizational Development resorts 
the following performance objectives: 

K.P.1. 1 : To ensure performance manaaement and reporting. 

Baseline Task: Completion of 2007/08 Annual Report 

Achievement: 

The annual report for the 2008/09 financial report is in terms of Sections 121 and 127 of 
the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) and 
Section 46 of the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) due 
within 6 months of the end of the 2008/09 financial year. 

Challenqes: None. 



Baseline Task: Submission of Quarteriv and Mid-Year Performance reports 


Achievement 

The mid-year report for the 2008/09 flnancial report must in terms of Section 72 of the 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) be 
submitted to Council by 25 January of each financial year. The current report Is the 
seventh report for the period under review. 

Challenges None. 

K.P.1. 1 : To ensure performance manaqement and reporting. 

Baseline Task: Compilation of KPA*s and Performance Plan 

Achievement: 

The KPA’s for 2007/08 financial year have been drafted as required per Section 
53(3)(b) of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 
2003). 

Challenge: 

As the revised IDP and Service Delivery and Budget Implementation Plan lacked 
credibllity, the whole system of performance evaluation could not be implemented. 
Performance Plans and Performance Agreements could subsequently not signed. A 
contented effort has been made to rectify the matter and same will be reflected in the 
2008/09 mid-year and annual report. 

K.P.I. 2: Development of policies and Bv-Laws 

Baseline Task: Number of Policies Reviewed and submitted for approval 

Achievement 

The following policies have been reviewed during the overslght period. 

• Indigent Policy 

• Travel and Subsistence Policy 

• Recruitment, Selection and Appointment Policy 


Challenges 

To review the remaining policies applicable to the Corporate Services Department: and 
submit the policies for approval. 




Baseline Task: Develop Policies and submit for approyai 


Achievement: 

The following policy has been developed with the assistance of other departments 
during the oversight period. 

• Essential Users Scheme. 

• Sexual Harassment Policy. 

• Substance Abuse Policy. 

• Management and Use of the Internet and E-mail Policy. 

• Financial Policy. 

• Bonus Policy. 

• Union Support and Facilities Policy. 

• Staff Performance Policy. 

• Study Assistance Policy. 

• Advances and Micro Loans Policy. 

• Risk Management Policy. 

• Private Work Policy. 

• Retrenchment Policy. 

• Accounting Policy. 

• Attendance and Punctuality Policy. 

• Cost Control Function for Votes Policy. 

• Policy on Cheque signing Policy. 

• Cell-phone Policy. 

• Indigent Policy. 

• Health and Safety Policy. 

• Financial Code Credit and By-Laws 

• Credit Control and Debt Collection. 

• Family Responsibiiity Policy. 

• Uniforms and Protective Clothing Policy. 

• Smoking Policy. 

• Annual Leave. 

• Supply Chain Management Pollcy. 

• Training and Skills Development Policy. 

• Language Policy. 

• Dress Cddes policy. 

• Termination of Contract Policy. 

• Recruitment, Selection and Appointment Policy. 

• Ward Committees Policy. 

• Travelling and Subsistence Allowance Policy. 


Challenqes 


To identify remaining policy gaps and develop policies to address the gaps Identified. 



Baseline Task: To Develop Bv-Laws and submit for approval 


Achievement: 


The following By-Laws have been developed during the oversight period. 



Description 

1 

Aerial Systems 

2 

Aerodrome 

3 

Commonage 

4 

Community and Flre Safety 

5 

Credit Control and Debt Collection 

6 

Customer Care and Revenue Collection 

7 


8 

Encroachment on Municipal Property 

9 

Fences and Fencing 

10 

Fixed Assets 

11 

Free Basic Services 

12 

Funeral Parlours, Cemeteries and Crematoria 

13 

Herltage Resources and Cultural Institutions 

14 

Hiring of Municipal Premises and Amenities 

15 

Indigent Policy 

16 

Investment Promotion and Incentive Policy 

17 

Language Policy 

18 

Outdoor Signs Pollcy 

19 

Prevention of Nulsances and Keeplng of Anlmals 

20 

Roads and Trafflc 

21 

Sporting Facilities 

22 

Storm-water 

23 

Tariff 

24 

Waste Management 

25 

Water and Sanltation Services 

26 

Work in a Road Reserve 


The By-Laws were introduced to the public during consultative meetings held on 13, 22 
1 and 26 May 2008 in respectively Colesberg, Noupoort and Norvalspont. Due to time 

J constraints the process to have the By-Laws promulgated had to stand over for the 

2008/09 financial year. 

j Challenqes 

’’ To identify remaining By-Law gaps and develop By-Laws to address the gaps identified. 







































K.P.1. 3: Effectlve Customer Care 


Baseline Task: Implementatlon of Customer Care Policv: Number of 

Complaints attended/solved 

Achievement: 


c 

G 


Complaints referred to the department during the oversight period have been addressed n 
and complains on behalf of other departments have been taken down and passed for L 
execution. _ 

n 

Challenqes: 

To put an adequate traceable system in place to attend to complaints and to solve same P 
satisfactorily. ^ 


K.P.1. 4: Human Resources 

Baseline Task: Review and report on Equitv Plan 

Achievement: 


• The Employment Equity Plan has been drafted and submitted on 21 September p 
2007. The due date for submission was on the first working day of October each L 
year; 

• Meetings have been scheduled with Councillors, management and p 

Labour to explain the report and consult on the drafting of the plan. L 

• The staff composition at the end of the 2007/08 financia! year looks as follows in p 

terms of race and gender in the different occupational levels. L 



Staff Profile and EE Ratio 


Occupational 

Level 

African 

Male 

Colour 

ed 

Male 

Indian 

Male 

White 

Male 

African 

Female 

Colou 

red 

Femal 

e 

Indian 

Male 

White 

Femal 

e 

1 

D 

[ 

Top 

Management 

2 

1 

0 

1 

0 

0 

0 

0 

4 

^ 

0 

Senior 

Management 

1 

0 

0 

1 

0 

0 

0 

0 

2 

D 

p- 

Middle 

Management 

3 

1 

0 

2 

4 

0 

0 

1 

11 

— 

G 

p 






































Junior 

Management 


11 


22 


Semi Skilled 


19 


13 


0 


43 


Unskilled 


49 


25 


0 


18 


0 


94 


TOTAL 


Group as a 
Percentage of 
Workforce 


85 


41 


30 


11 


48.30 


23.30 


0.00 


2.84 


17.05 


6.25 


0.00 


2.27 


176 


100.00 


Group as a 
Percentage of 
Local 

Populatlon 


26.8 


16.33 


0.08 


4.17 


31.94 


16.88 


0.02 


3.78 


100.00 


Group as a 
Percentage of 
the N/Cape 
Population 


23.03 


24.03 


0.17 


7.63 


19.87 


19.2 


0.13 


5.01 


100.00 


Chalfenqes None. 

Baseline Task: Identlfication of vacant posltions 


-i Achievements: 

T 

J 


The following actions took place with regard to personnel vacancies. 


DEPARTMENT 

VACANT POST 

ACTION TAKEN 

Municipal 

Manager Dept. 

Special Programmes Officer 

Post was advertised 


Manager: Corporate Services 

Post was advertised 


Personal Assistant Municipal 
Manager 

Post was advertised 


Personal Assistant Mayor 

Post was advertised 

Technical 

Servlces Dept. 

Section Head WSA and PMU 

Post was advertised 


Building Inspector 

Post was advertised 


Supervisor Repairing of 

Roads, Public Works, and O 
and M 

Appointment made 






















































































Labourers 

Appointments made 

Community 
Services Dept. 

IDP/LED Officer 

Post was advertised 


Supervisor Refuse, Parks and 
Sport-fields 

Post was advertised 


Labourers 


Finance Dept. 

Manager Finance 

Post was advertised 

Corporate 

Services 

Unit Manager Noupoort 

Post was advertised 


Unit Manager Norvalspont 

Post was advertised 


• Advertisements were drafted and advertised for all the above vacant posts; 

• All posts that have been budgeted for in the 2008/09 budget have been 
advertised. 

• Contracts were drafted and slgned for all employees appointed. 

• Induction training was given to all new employees. 


Baseline Task: Examine the EE Plan in (ine with identi f ied positions and guide 

recruitment process 

Achievement: 

All post to be fllled in the 2007/08 financial year have been identified and budgeted for. 
Chaflenqes None. 

Baseline Task: Render administrative support to all d epartments In terms of 

the recruitment process 

Achievement: 

The HR Section in conjunction with sector departments initiated and managed the 
process of recruitment, selection and appointment on behalf of all the departments. 

Challenqes None. 

Baseline Task: Manaqe and administer all records in relation to the 

recruitment process 

Achievement: 

All records were filed once the recruitment process was finalized and files were opened 
for new recruits. 


Challenqes 


None. 




Baseline Task: inform candidates of the outcome of interviews and writing of 

appointment letters to successful candidates 

Achievement: 

All new appointments were informed in writing of their appointments. 

Challenges None. 

Baseline Task: Open personnel, leave and trainlng files and ensure signing of 

emplovment contracts bv new recruits 

Achlevement: 

AII the administrative tasks of new files, leave and training records and signing of 
contracts were completed. 

Challenges None. 

Baseline Task: Updatinq of information on all emplovees such as leave, 

resiqnations, traininq. etc. 

Achievement: 

A!l informatlon relevant to leave, resignations and training were updated on personne! 
files. 

Challenqes None. 

Baseline Task: Review and report on Work Place Skills Plan 

Achievements: 

The municipality’s Skills Development Plan has been submitted in June 2008 to the 
SETA and reported to Council on 29 August 2008. 

Challenges None. 

Baseline Task: Develop an annual traininq proqramme In consultation with 

managers departmental needs 

Achievement: None. 

Challenges 

The process of drafting an annual training programme for the whole of the municipality 
was not done and will be implemented once a Skills Development Facilitator has been 
appointed. Ad hoc training did however took place In line with the approved budget. 



Baselfne Task: Implementation of annual traininq plan and report 


Achievements 

• Various employees of the Technica! Services Department were enrolled for 
ABET dasses; 

• Some Councillors and the Political Advisor are attending a course on Municipal 
Development at the Pretoria University; 

• All Section 57 Managers were enrolled for a course at Wits University on 
Management Development for Municipal Finance. The Municipal Manager and 
the Manager: Finance is the first officials to attend the course and same already 
attended the first modules of the course. 

Baseline Task: Review and submit for approval of the o rqanoqram as 

informed bv the reviewed IDP 

Achlevement: 

The organogram for the municipality has been revised and submitted to Council for 
approval by Council on 30 Juiy 2007. 

Challenqes None. 

K.P.I. 5: Labour Relations 

Baseline Task: Render Secretariat and Support Services to LLF meetings 

Achievements: 

Minutes were taken of LLF meetings held on 28 January 2008, 27 March 2008 and 5 
June 2008 and same distributed to Council representatives, management 
representatives, SAMWU and IMATU. 

Challenqes None. 

Baseline Task: Advise the Council on labour matters 

Achievement: 

This task has been executed on o continues basis as the need arises. 

Challenqes None. 

Baseline Task: Render support to Council on matters of em plovee’s discipline 

Achievement: 

This task has been executed on o continues basis as the need arises. 

Challenqes 


None. 



K.P.i. 6: Health, Safetv and Environment 


Baseline Task: Prepare and develop a heaith and safetv plan 

Achievement: 

A Health and Safety Plan wlll be done once the Safety Officer has been appointed. 
Challenqes None. 

Baseline Task: Attend health and safetv meetinqs 

Achievement: 

Health and Safety meetings were attended by representatives of the Corporate Services 
Department as and when required. 

Challenqes None. 

Baseline Task: Safetv equipment issued 

Achlevement: 

This task is the individual responsibility of sector departments and safety equipment has 
been provided to personnel based on their requirements. 

Challenqes None. 

K.P.I. 7: Policv Development 

Baseline Task: Render admlnistrative support to all departments reqardinq 

policv development 

Achievement: 

This task has been executed on a continuous basis. 

Chailenqes None. 

K.P.I. 8: Ensure effective personnel care 

Baseline Task: Holding of teambulidinq sessions 

Achievement: 

Two teambuilding sessions has been conducted through the course of the oversight 
period. 

Challenqes 


None. 



Baseline Task: Monthlv meetinqs with departmental employees 


Achievement: 

In the absence of a line manager.the task could not be executed but individual sessions 
with employees were conducted. 

Challenqes None. 

K.P.1. 10: Auxiliary Services 

Baseline Task: Renderinq tvpinq function to all departments in the institution 

Achievement: 

All typing work submitted for typing has been executed. 

Challenqes None. 

Baseline Task: Render reception and telephone answering fun ction for all 

departments in the institution 

Achievement: 

This tasks were executed on a contlnuous basis. 

Challenqes None. 

Baseline Task: Ensurinq that fax machines. photocopv machines and all other 

equipment similar to that needed bv other department to perform the ir functions 
are in workinq condition 

Achievement: 

These tasks were executed on a continuous basis. 

Challenqes None. 

Baseline Task: Ensure that the reqistrv function is properlv working i.e, 

correspondence received is recorded and distributed to the relevant individuals 
in time and post is collected from the Post Office daily 

Achievement: 

These Task were executed on a continuous basis. 

Challenqes 

The functioning of the Registry is still a problem and extra personnel were seconded to 
this section to assist with the execution of Task. 

Baseline Task: Ensure the cleanliness of all offices. libraries, workshop and 


communitv halls 


Achievement: 


These tasks were executed on a continuous basis. 

Chaflenqes None. 

Baseline Task: Ensure that emplovees who qualify for refreshments are 

served with refreshments 

Achievement: 

These tasks were executed on a continuous basis. 

Challenqes None. 

K.P.1. 11: Land Use Manaqement 

Baseline Task: Undertake land use audit 

Achievement: 

A land audit was conducted during the course of the oversight period and submitted for 
the use of drafting a Land Use Policy. 

Challenqes 

To finalize the Land Use Policy. 

Baseline Task: Updatinq of land use reqisters 

Achievement: 

Land use registers are being kept and updated on a regular basis. 

Challenqes None. 

Baseline Task: Administer and advise Council and manaqement on rezoninq, 

consolidation and subdivision applications 

Achievement: 

All applications for rezoning, sub divisions and consolidations have been attended to 
and submitted to Council for approval. 

Challenqes None. 

Baseline Task: Administer and manaqe a reqister for land leases, land uses 

chanqes and rentals 

Achievement: 

Registers are being kept for land leases, land use changes and rentals and same are 
being updated on a regular basis. 










Chalienqes 


None. 

K.P.!. 12: Contract Administration and IVlanaaement 

Baseline Task: Develop, manaqe, safekeepin q and update all contracts 

entered into bv the municipality 

Achievement: 

AIl contracts of the municipality are being kept in safe storage and scrutinized on a 
regular basis to enforce changes and alterations. 

Challenqes 

None. 

K.P.A. 4: MUNICIPAL FINANCIAL VIABILITY A ND MANAGEMENT 

K.P.1. 1: Ensurinq accurate and timeouslv reportinq and planning 

Baseline Task (\) Report to Council on all activities and financial matters of the 
deoartment 

Achievement: 

This task was done on a continuous basis and reported in the quarterly reports. 
Challenqes None. 

Baseline Task (ii^ Monthlv budqet controj 
Achievement: 

This task was done on a continuous basis and reported in the quarterly reports. 
Challenqes None. 

K.P.A. 5: GQQD GOVERNANCE AND PUBLIC PARTICIPATION 

KP.1. 1: To effectivelv support internal political interfaces 

Baseline Task: Ensure that Portfolio Committee. Counc il and Special Councjl 

meetinas are scheduled and properlv prepared 

Achievements: 

• Counci! meetings were scheduled and a schedule has been provided to 
Councillors and management; 

• Six Council meetings have been prepared with full notice, agenda and 
preparations. 

• Six Portfolio Committee meetings have been prepared with full notice, agenda 
and preparations. 



• Five Special Council meetlngs have been prepared with full notice, agenda and 
preparations 

Challenqes None. 

K.P.I. 2: Public Partlcipation and good governance 

Basellne Task: Develop a newsletter or communication strategy with 

communities 

Achievements 

• A Newsletter were sent out during the overview period in December 2007; 

• A notices has been drafted to inform the public of all Portfolio, Council, Special 
Counci! and Council Meets the People meetings; 

• Notices have been drafted to inform the public of all Council, Special and 
Portfolio meetings; 

• A notice has been drafted for the advertisement of the 2007/08 KPAs. 

Challenges 

To develop an external communication strategy and have same approve. 

Baseline Task: Ensure that Ward Committee meetinqs are established 

Achievements : 

Ward committees have been established by Councillors with the assistance of the 
Mayors Office 

Challenges None. 

Baseline Task: Ensure that Ward Committee meetings are meeting 

Achlevements: 

Ward committees meetings have been scheduled and a schedule has been provided to 
Councillors, but unfortunately no formal meetings were conducted. 

Challenges 

To be assisted by Ward Councillors to ensure that Ward Committees are meeting. 

Baseline Task: Ensure that Ward Committee meetings are administrative 

supported and discussed issues that need Councirs attention are submitted to 
Council 

Achievements: 


None. 


Challenqes 


• To be assisted by Ward Councillors to ensure that Ward Committees are 
meeting, where-after Ward Committee scribes can be trained in drafting agendas 
and minutes; 

• To submit Ward Committee minutes to Counci! 

Baseline Task: Encouraqe communitv members and other stakeho lders that 

thev are aware of Council meetinqs and are attendinq Council meetinqs 

Achievements 

A notice of Council, Portfolio Committee and Special Council meetings are posted on all 
notice boards and in libraries. 

Challenqes 

To ensure that the public attend Council meetings. 

Baseline Task: Schedule and prepare Council meets the peop le Proqramme 

Achievements: 

• Council meets the people meetings have been schedule and a copy provided to 
Counclllors. 

• Three Council Meets the People meetings have been conducted on 13, 22 and 
26 May 2008 respectively in Colesberg, Noupoort and Norvalspont. 

Challenqes None. 

Baseline Task (viih Render administrative support to Budqe t consultative 
processes and meetinqs 

Achievements: 

Three Budget Consultative meetings have been conducted on 13, 22 and 26 May 2008 
respectively in Colesberg, Noupoort and Norvalspont. 

Challenqes None. 

5. VALUATION OF PROPERTIES UNDER THE PROPERTY RATES ACL 

5.1 Seeing that Council approved the postponement of the new Valuation Roll until 1 July 
2009, very little actions took place during the period in overview. 

5.2 The Service Provider indicated that the certified valuation Roll will be available on 31 
October 2008. 



SUPPLY CHAIN MANAGEMENT 


Advertisements were drafted and advertised for the procurement of the following goods 
and services: 

• Standby pumps for the Orange River abstraction point; 

• Standby dosage pump for the water purification works; 

• 2008/09 IDP review; 

• EIA for the upgrading of Norvalspont WWTW; 

• EIA for Norvaispont housing development; 

• Fencing material for Norvalspont WWTW; 

• Survey of Norvalspont WWTW; 

• Town planning Norvalspont erven; 

• ABET classes; 

• Geotechnical survey Norvalspont WWTW; 

• Geotechnical survey Norvalspont erven 

• Tractor and T railer under DBSA funded vehicles 

• Section 78 investigation: PPP TMT contract. 

• Section 78 investigation: Ouboks; 

• T raffic Violation Services; 

• Spatial Development Framework; 

• Water Loss and Management Strategy; 

• Short Term Insurance 

• Extension of the water pipeline to the purification works and mechanical and 
electrical installations. 

• Town Planning Norvalspont. 

• Standby pumps for the Orange River abstraction point; 

• Standby dosage pump for the water purification works; 

• 2008/09 IDP review; 

• El A for the upgrading of Norvalspont WWTW; 

• EIA for Norvalspont housing development; 

• Fencing material for Norvalspont WWTW; 

• Survey of Norvalspont WWTW; 

• Town planning Norvalspont erven; 

• ABET classes; 

• Geotechnical survey Norvalspont WWTW; 

• Geotechnical survey Norvalspont erven 

• Tractor and T railer under DBSA funded vehicles 

• Section 78 investigation: PPP TMT contract. 


Reports were drafted and consultants assessed when required. 

Bid Evaluation Committee meetings were attended. 

Contracts were drafted for the appointment of consultants for the procurement of 
services when requested by various departments. 



CQRRESPONDENCE 


All correspondence referred to the Section by the Municipal Manager were attended to. 
SUBMISSIONS WRITTEN TO COUNCIL I PORTFOUO COMMITTEE 
The following submissions were drafted for Council: 

• Skilis Development Plan 2008/09 and Annual report; 

• 2008/09 SDBIP; 

• Action Plan: 2004/05, 2005/06, 2006/07 Audit reports; 

• Delegation of Powers; r o ^ ^ 

• Service Leve! Agreement: Umsobomvu Municipality // Department of Safety ana 

Liaison; 

• Nomination of a Municipal Electoral Officer; 

• Postponement of Valuation Roll Implementation; 

• Complaint: Councillor Doig; 

• Arbitration Award: Bergen and Others; 

• Costs of Summons Served: TMT; 

• Award if Bids and Quotations; 

• Fleet Management and Vehicle Use Policy 

• Salary and wage lncreases:2008/09; 

• Bid allocations 

• TMT Contract; 

• Closure of offices; 

• Deputations to Council; 

• Increase in Councillor remuneration; 

• Public comments: Draft Rates Policy. 

• .Revision of Traveling and Subsistence Policy; 

• Revision of Recruitment, Selection and Appointment Policy; 

• Essential Users Scheme; 

• Public Input: Draft Rates Policy; 

• Standing Rules of Order; 

• Progress Report: Section 78 Investigation: PPP Traffic Violations; 

• Report: Resignation and Training: J. Vermaas. 


MEETINGS ATTENDED 

The following meetings were attended with the purpose to keep minutes: 

• Management meetings; 

• Local Labour Forum meetings; 

• Portfolio Committee meetings; 

• Ordinary Council meetings; 

• Council Meets the People meetings; 

• Budget Consultative meetings; 

• Meetings with Ratepayers Association. 


Minutes of all meetings were drafted and circulated. 



9.2 Other meetings attended on: 

• Strategic Planning Sessions; 

• Valuation Roll preparations; 

• Contract Speed Violations Project; 

• Briefing session with Servlce Providers; 

• Colesberg Farmers Union: Valuation of properties; 

• Employment Equity; 

• Bid Evaluation. 


10. GENERAL WORK 

• A contract was drafted for the lease of Badisa // Munlcipality; 

• A contract was drafted for the lease of the Ox-Wagon: The Don Guest House // 
Umsobomvu Municipality 

• Contracts were drafted for casual workers In the Technical Services Department. 


11. EXECUTION OF COUNCIL RESOLUTIONS 

Reports have been submitted to Council on the execution of all resolutions applicable to 
the Corporate Services Department per the quarterly reports. 

12. RECOMMENDATION 

That (i) the annual report for the period July 2007 to June 2008, be 
approved; 

(11) Council takes notice of all the actions performed in the oversight period; 

(iii) Council takes notice of the challenges experience by the department. 



DEPARTMENT COMMUNITY DEVELOPMENT 
ANNUAL REPORT 2007/2008 

INTRODUCTION 


This Department is one of the departments in the organizational structure of 
Umsobomvu Municipality. The Manager Community Development report direct to the 
Municipal Manager. The top structure and middle management is approved by 
Council. 

This department consist out of four functlonal areas viz: 

1 . Municipal Housing and Services 

2. Trafflc Services and Fire Fighting 

3. IDP/LED 

4. Libraries/Sport Complex 

ORGANOGRAM 

The function of the Department is to give support to the Municipal Manager and Council 
with its activities. Attach an organogram of this department. 

KEY PERFORfVIANCE 

The key performance areas applicable to this department are: 

> Basic servlce delivery 

> Municipal institutional development and transformation 

> Local economic development 

> Municipal financial viability and management 

BASIC SERVICES DELIVERY 

4.1 UNDER THE KPA MUNICIPAL BASIC SERVICES DELIVERY R ESORTS THE 

FOLLOWING PERFORMANCE OBJECTIVES: 

• The improvement of the safety and security of residence 

• to improve service delivery 

• to manage the planning and development function of the municipality 
according to the IDP 

• To improve the moral and team spirit 

• To develop a LED plan 



4.2 UNDER THE FINANCIAL VIABILITY AND MANAGEMENT UNDER THE 
PERFORMANCE OBJECTIVES RESORTS THE FOLLOWING 
PERFORMANCE INDICATORS 


• Ou Boks housing development identification beneficiaries 

• To provide sanitation to households refuse removal 

• To review and adoption of the IDP 

• Report on the implementation of project of the IDP 

• Compilation of sector plans for I DP 

• Environmental Waste Management Plan 

• LED Plan / Tourism Plan 

4.2.1 Refuse removal section: Noupoort, Colesberg , 

Masizake 

Achievements 

• The removal of refuse in all three towns works on a specific schedule 
so that the community can be aware on which days removal takes 
place. 

• A good and sustainable service was delivered to the community 

• Vacant posts was advertised and filled. 

• Despite of short comings the delivery of services was done properly 

Challenqes 

• To implement new methods of household refuse removal 

• To buy a new vehicle for Norvalspont 

• To reduce the breakdowns of the vehicles 

• To speed up the services 

• To still deliver a good and sustainable service 


4.2.2 Refuse dump sites: Colesberq .Noupoort and Norvalspont 

Achievements 

• The unavailabiiity of the Front End Loader causes problems to manage 
these sites properly. 

• The rehabilitation of the sites in Noupoort and Norvalspont is now a 
matter of urgency. 

• Despite of shortcomings this department tries its utmost best to 
manage these sites according to the requirements. 

• The method at the refuse dumping site is the cell type 

• The vacant posts have been filled. 




Challenqes 


• To manage these sites according to the laws/by-laws 

• The filling of the vacant posts be finalized 

• To use the Front-End Loader more often to compact the refuse dump 


4.2.3 Street Services (Sweepinq) Colesberq and Noupoortl 
Achievements 

• These sen/ices are running smoothly 

• The filling of the vacant posts 

• Service delivery is improved after the appointment of the new staff 


Challenqes 

• To deliver a sustainable service 

• The cleaning and sweeping of surfaced roads 

• The collecting of papers, leaves etc. 

• To appoint staff in the other townships as well 


4.2.4 Commonaqe: Farm — Pokkiesfontein: Colesberg 
Achievements 

• The management and administration of the land (Colesberg) 

• The 16 Small Farmers who is supposed to move to this farm has 
signed their contracts 

• These beneficiaries moved in on the land 

• The eradication of the red prickly pear will start as soon as we receive 
the poison from the Department of Agriculture 

• There is a close co-operation between this department, the small 
farmers and the department of Agriculture 


Challenqes 

• The management and administration of the land in Colesberg 

• Identification of commonage land for Norvalspont 

• The management and administration of the commonage of Noupoort 

• The signing of contracts by the Emerging Farmers of Noupoort 

• To start with the process to eradicate the red prickly pear 



4.2.5 


Cemeterfes: Colesberq, Noupoort and Norvalspont 


Achievements 


• The management and maintenance of this section is in place 

• The cleaning of the cemeteries is in progress 

• Available land is identified for a cemetery for the whole of Colesberg 

• Awaits community approval of the identified land 


Challenqes 

• The fencing of the cemeteries 

• The ongoing management and maintenance of the cemeterles 

• The registration and Implementatlon of the EIA processes 


4.2.6 Parks, Open spaces and qardens: Colesberq, Noupoort and 
Norvalspont 

Achievements 


• The maintenance and administration of the parks, open spaces and 
gardens 

• The maintenance and cleaning of Noupoort is In process 

• The maintenance of the parks happens on a scheduled basis 

• A cleanlng project was in each town busy with the cleaning of 
Colesberg sidewalks and Lowryville 

• Cleanlng projects to start from the end of July 2008 to clean all the 
towns in Umsobomvu 


j Challenqes 

• To dean up all the above places in Umsobomvu 

j • To keep the above places always neat and tidy 

• To continue with the cleaning project 

4.3 HOUSING AND HOUSING PROJECTS 

j The report reflects on the housing activities performed by this division. 

This includes the following: 

, • The register of housing needs 

• The completion of beneficiary list on low cost housing 

• The sign of happy letters on handing over the completed houses 

^ • Maintain household land files 

• Maintenance and management of rental stock 

• T ransfer of state owned houses 

• Make land available for low cost housing 



4.3.1 Towervallei: 50 Houses 


Achievements 


• The houses are completed and handed over to the 
beneflciaries 

• Occupational letters has been signed to that effect 

. The list of all the particulars of the beneficiaries has been 
submitted to Messrs. Schutz & de Jager 

• The beneficiaries have already sign the relevant 

documentation that has been submitted to Messrs. Schutz & de 
Jager 

• There are 48 Title Deeds registered with the Deeds Office 
in Cape Town out of the 50 applications 


Challenqes 

• To complete the final Inspections on this houses 
. The signing of the happy letters 
. To fill In all relevant documents and the filing of the 
documents 


4.3. .2 Towervallel: 60 Houses 

Achievements 

. The list with the particulars of the beneficiaries has been 
submitted to the attorneys, Messrs. Schutz and de Jager 

. The beneficlaries already signed the relevant documentation tha has 
been submitted 

. Only 5 beneficiaries did not sign the documents due to other problems 

. Consultation with the 5 problem cases has already been 
done. 

. Submission for approval on the next Council Meeting. 

Challenqes 

. To complete the transferring of all the houses on the names of the 
relevant beneficiaries 

. To finalize the 5 outstanding problem cases 

. The filing of all the relevant documents 


4.3.3 Ouboks Renewment Proiect 
Achlevements 

. The administration of applicants still continues as more than 1 900 
forms have been completed thus far 
. A beneficiary list of people who are to be moved to new areas from 
Ouboks will be draft and sent to the Department of Housing and Local 



Government 


Challenqes 

• To sign applications off 

• To finish off all application forms of this project 


4.3.4 192 Kuvasa Houses 

Achievements 

• The signing of the happy letters by the beneficiaries is currently 
in process. 

• A list of 79 out of the 1 92 has already been submitted to the attorneys, 
Messrs. Schutz and de Jagerfortransfer 

• The remaining 113 outstanding particulars have recently been 
submitted to the attorneys 

• The re-surveying of sites has been done 


Challenqes 

• The approval of the sites by the Surveyor-General 

• That the beneficiaries will be able to sign the relevant documents when 
the attorneys has been finalized the papers 

• The filing of a!l the relevant documentation 


4.3.5 Masiphakame: Rectiflcation Proiect (25) Houses 


Achievements 

• The administration of thls project has been completed 

• The original applicants will only occupy this houses after the 
rectification process has been completed 


Chailenqes 

• Awaiting for clear response from the department pertaining the 
approval of the 1 5 beneficiaries concerned 


4.3.6 Kuvasa: 249 Rectification Profect 
Achievements 


A Steering Commlttee is elected to work with the contractor 



• Two show houses had been identified 

• A meeting with the beneficiaries was held to inform them about the 
electrification work 

• The re-location to the 25 houses already started 


Challenqes 

• To finish off the necessary documentation for filing 

4 . 3.7 Noupoort: Eurekaville 49 houses prolect 


Achievements 


• The administration of this project has been done and 49 forms have 
now been approved 

• We are currently busy with the collecting of particulars of the 
beneficiaries so as to start with the transfer of the houses by the 
attorneys 


Challenqes 

• To sign the happy letter after completlon of the houses 

• To collect the particulars of the applicants for the transfer process 

• To finalize the necessary documentation for filing 


4.3.8 Norvalspont 126 houses 
Achievements 

• A new business plan was prepared forthe outstanding 126 houses in 
Norvalspont. This plan was signed by the Mayor and Municlpal 
Manager on 17 January 2008 and handed over to the Department of 
Housing and Lpcal Government for their approval. 

• Awaits approval for funding to build the houses 


Challenqes 

• To build the 1 26 houses for the beneficiaries in Norvalspont 

• Awaiting the approval of the funds for this housing project. 

4.3.9 TRANSFERS OF PROPERTIES IN THE NAMES O F BENEFICIARIES 

a) The houses of the 192 housing project in Masiphakame will only be 
finalized when re-surveying has been done as well as the approval of 
the sites has been received from the Surveyor-General. 



b) There are 22 applications which the attorneys are currentiy busy with 
from the 79 documents sent to them of the first phase on the 1 92 
houses. 

c) There are 48 title deeds registered with the Deeds Office in Cape 
Town out of the 50 applications of Towervallei 50 housing project. 

d) There are 56 applications from the Old Self-Help Scheme of 
Towervallei handed over to Schutz and de Jager for transfers. 

e) Thirty one (31) applications fortitle deeds from Kuyasa Self-Help 
Scheme have been submitted to the attorneys for transfers. 

f) A file has been opened for the new title deeds as well as the old 
projects. 

5. !DP 

Achievements 

• A new Service Provider was appointed to compile a new IDP document for 
Umsobomvu Municipality 

• The provider already met with the Steering Committee on 6 December 2007 

• More meetings are scheduled before the end of March 2008 

• A meeting between the Service Provider and the Forum was scheduled for 
17 January 2008 

• A meeting took place on 24 January 2008 

• A Steering Committee meeting took place on 22 February 2008 

• The draft IDP was completed to be adopted by Council on 31 March 2008 

• The IDP was also align with the budget and approved by Council 


Chailenqes 

• To complete this document as a final document for the Municipality 

• The appointment of an IDP/LED Officer 

6. COMPILATION OF SECTOR PLANS 
Achievements 

• The integrated environmental management plan is in progress and will be adopted 
as soon as the plans have been finalized by the service provider 

• The HIV/AIDS Policy is in place and adopted by Council 

• A Service Provider is contracted by Council to develop a LED Program for 
Umsobomvu. At its first meeting during November 2007 a LED Forum was 
established. Foliow-up meeting was held on 10 April 2008 

• The SDF Plan must be reviewed 

• The Housing Plan is in process 



A Service Provider is appointed for the finalization 




Challenqes 


• To finalize all the above outstanding plans 

TRAFFIC SERVICES 


Achievements 


• Controlling of traffic 

• Law Enforcement 

• Escorting of V.I.P. vehicles etc 

• Road blocks 

• Road marking and road signs 

• Licensing / Driving and Learners 

• Motor vehicle licensing 

• Roadworthiness 

• The above services is running smoothly 


Challenqes 

• To deliver a good and sustainable T raffic service to the Council and Community 

• To increase the Law Enforcement 

8. DISASTER MANAGEMENT 
Achievements 

• Engagement of the District Municipality in terms of equipment 

• Emergency funds from the Department of Housing and Local Government has been 
approved 

• Sub-contractors is already appointed by HC Builders to repair the damaged roofs of 
the 51 houses in Noupoort 

• A number of 29 roofs are already repaired 

• The damaged roofs are repaired and the contract is completed 

Challenqes 

• To establish a fully equipped Satellite Station in the Umsobomvu Municipality 

• To review the Disaster Management Plan 


FIRE FIGHTING 
Ach'ievements 

• Engagement of the District Municipality in terms of equipment 

• Maintenance of the fire hydrants 



• The interaction of fire hydrants 

• To compiie contingency plans 

• Al! equipment is in a good operational condition 


Challenqes 

• To establish good and sustainable service in the Fire Fighting Section 

• To appoint qualified personnel 

• To finallze the contingency plan 


10. ENVIRONMENTAL HEALTH SECTION 
Achievements 


• Inspections 

• Complaints 

• Water samples 

• Street trading 

• Licensing of food premises and funeral parlours 

• Air pollution 

• Management of dumping areas 

• Communicable diseases 

• Performlng exhumations 

• Attend meetings and workshops 


Challenqes 

• To uplift the standard of all the businesses according to the necessary requirements 

• To deliver a good and high standard of services to the community 


11. LIBRARIES: COLESBERG AND NOUPOORT 
Achievements 

• Applicatlons for registration 

• Book loan register 

• Shelf reading 

• Arrangement of books 

• Library orientation for library week 

• Stock control 

• Collection of periodicals 

• Collection of fines, lost and damaged books 

• Library management and administration 

• To give informatlon to Library Users 

• The signing of memorandum of agreement 



Speciai proqrams 

• The Library Development Program is fully operational to all libraries and has 
assisted the libraries and community for a better service delivery. The Library 
Development Program for 2008 has been funded. 

Chalienqes 

• To deliver an excellent service to the communities 

• To promote the libraries 

• To spend the money according the development plans 

12. MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORIVIATION 

Under the municipal institutlonal development and tra nsformation resorts the 
following performance obiectives : 

- to estabilsh an effective organizational structure 

- annual IDP review 

- develop pollcies and by-laws 

- to improve the moral and team spirit 

Under the performance obiectives resorts the following Per formance indicators. 

- the review of the organizational structure 

- filling of all vacant and critical posts 

- compilatlon of the IDP + Budget alignment and adoptlon by Council 

- identify policies and by-laws that will enhance service delivery. 

- to have departmental team building sessions. 

13 MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 
Orqanlzational Structure 

• The review of the Organizational Structure was done again before the 30^^ of March 
2008 

• All critical vacant posts have been identified and will be put on the budget for the 
2008/2009 financial year. 

• Some of the posts have been advertised. Appointments will be done soon after the 
interviews and Councirs approval. 

• The appointment of some personnel has been done. 



IDP budget aliqnment 


• The compilation for the IDP to the budget alignment will happen as soon as the new 
Service Provider finishes the !DP 

• After compietion of the Draft IDP document it will be adopted by Council 

• The Draft IDP and Budget Alignment was done and adopted by Council 


Moral and Team Spirit 

• The first meeting for 2008 has been scheduled for 8 February 2008 and was held 

• Issues was attend to and if needed adheres to 

• The next meetings is scheduled for early May 2008 


Policfes and Bv-Laws 

• Most of the Policies and By-Laws that are related to this department are in place 

• The District Municipality is busy compiling a Transport Plan for Umsobomvu 
Municipality 

14. LOCAL ECONOMIC DEVELOPMENT 

Under the KPA LED resorts the followinq performance oblectives 

• To promote Local Economic Development in the Municipal Area 

• To create job opportunities 


Under the performance obiectives resorts the foliowinq performance indicators 

• To develop a LED and Tourism Plan. 

• To create 250 job opportunities 


Museum. Information Centre and Tourism 
Achievements 

• Engage existlng Tourism Structures 

• Identify'our role in supporting Tourism 

• Active in Tourism related actlvities 

• To work with LED Officer 


Challenqes 

• The promotion of the museum 

• The final opening of the museum 

• To explore tourism in Umsobomvu 

• The appointment of an IDP/LED Officer 



Sport Complexes (Colesberq / Norvalspont / Noupoortl 


Achievements 

• The mobilizing resources from relevant departments 

• The management of sport complexes 

• The development and maintenance of the sport complexes in the various towns 

• Application for funding was handed in to the National Lotto Board 

• Outstanding funding was received from NLDBT to complete the sport complex in 
Norvalspont 


Challenqes 

• To complete the sport complex in Norvalspont (Phases 3 & 4) 

• To build a sport complex for Noupoort 

• To promote sport in Umsobomvu 


Job Opportunities 

Job opportunities wili be created and compile in the LED framework 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT / BUDGET 

15.1 Under the KPA Municipal Financial Viabilitv and Management reso rted the 
followinq Performance Obiectives : 

> Ensure accurate and timeously reporting and planning. 

> To manage expenditure/ budget. 

15.2 Under the performance obiectives resorts the follo winq performance 

Indicators: 

> To align the SDBIP to the IDP 

> To support the other departments 

> To control this departments budget 



16. MEETINGS ATTEND 


A number of meetlngs were attended during the year. 

1 . Ward Committee meeting 

2. Housing Committee meeting 

3. Housing Committee meeting 

4. M3D Housing Committee meeting 

5. Council meeting 

6. PMS/IDP meeting 

7. lEMP meeting 

8. IDP meeting 

9. Tourism / Museum meeting 

10. ISUPOuboks 

11. DBSA 

12. Employment Equity 

1 3. Africon 

14. IDP 

15. ISUPOuboks 

16. Museum /Tourism 

17. Housing Workshop 

18. SAPS 

19. Houses: Roofs 

20. Rally 

21. LakeGariep 

22. Council 

23. Housing 

24. Cluster 

25. IDP Briefing 

26. Personnel 



27. Lake Gariep 

28. LED Forum 

29. IDP Workshop 

30. Museum / Tourlsm 

31. Tourism 

32. Management meeting 

33. Housing 

34. LED Forum 

35. PMS 

36. Housing 

37. WM Plan 

38. Provincial Treasury 

39. IDP Learnership 

40. EIMP 

41. IDP 

42. IDP 

43. IWM Pan 

44. Personnel 

45. Tourism 

46. IDP Steering Committee 

47. Council Meeting 

48. LED Framework 

49. Housing meeting 

50. Councll meeting 

51. Tourism meeting 

52. lED Seminar 

53. Strategic Planning 

54. Tourism / Museum 



55- LED Framework 

56. Council Meeting 

57. DBSA 

58. Council Meeting 

59. Strategic Management 

60. M useum / T ourism 

61. LED Framework 

62. Special Council 

63. Tourism 

64. Council 

65. IDP Analyses 

66. PAC 

67. Investigation Section 78 

68. Fleavy T ruck - Tax payers Association 

69. Special Council 

70. Council 

71. Occupatlonal Health 

72. Emerging Farmers 

73. Port Folio Committee 

74. LED 

75. Council 

SUBMISSIONS WRITTEN FOR COUNCIL 

• Funding for the development and transformation of libraries 

• Draft integrated waste management plan for Umsobomvu 

• Applicatlon for the lease of the craft centre Kemper Museum 

• Progress report: suspension of reglstration of examiner of licenses 

• Contract Agreement: EHP 

• Resigning of T raffic Officer 

• Funds for Swimmlng Pool 

• Adoptlon of the IDP 

• Application for the erection of a structure (Philipstown Squatter Camp) 

• The transfer of houses to beneficiaries (Towervallei 60) 



Library Development Program 




18. CHALLENGES 

The following challenges face this department: 

> To build more houses for all the poor people in the community (Colesberg) 

> To create more jobs opportunities in the communities 

> To deliver good and sustainable services to all the communities 

> To build a sport complex for Noupoort 

> To promote tourism 

> The transfer of all state owned houses to the beneficiaries 

> To complete all outstanding Sector Plans (LED / SDF), Tourism and Housing plans 

> To identify commonage land for Norvalspont Emerglng Farmers 

> The development of a new cemetery for Colesberg 

> To establish a full Fire Unit Service in Colesberg 

> To establlsh a full satellite Disaster Management Unit in Umsobomvu 


19. PRIORmES 

• To complete the IDP 

• To fill all the critical vacant posts 

• To complete all housing projects 

• To complete all the outstanding Sector Plans 

• The transfer of all state owned houses to the beneficiaries 

• To develop the new cemetery for the whole of Colesberg 

• To establish a full satellite Disaster Management Unit in Umsobomvu 


20. RECOMMENDATION 


That the yearly report from July 2007 to June 2008 submitted by the Manager: 
Community Development, be approved. 



DEPARTMENT: TECHNICAL SERVICES 
ANNUAL REPORT: 1 JULY 2007 TO 30 JUNE 2008 

1. INTRODUCTION AND OVERVIEW 

This report covers the period from 1 July 2007 to 30 June 2008. 

The name of the Department has been changed during this period from the Department 
of Infrastructure Development to the Department of Technical Services. 

The Department of Technical Services is one of four sector departments in the 
organizational structure of the Umsobomvu Municipality. The four departments report 
directly to the Municipal Manager. 

The function of the department is to provide technical support to the municipality. 

The department has five functional areas : 

• Social Infrastructure 

• Water Authority 

• Water provision and malntenance/ Sanitation 

• Electricity 

• Roads and Stormwater 

The organogram of the department is attached. 

> KEY PERFORMANCE AREAS 

2.1 THE DEPARTMENT TECHNICAL SERVICES HAS THE FOLLOWING KEY 
PERFORMANCE AREAS: 

1 . Water 

2. Sanitation 

3. Electricity 

4. Public Transport 
6. Stormwater 

6. Municipal Roads 



7. Public Works 

8. Building Control 

9. MIG 

10. DWAF Drought Relief 

11. Housing 

> ACTUAL FUNCTIONAL AREAS 
3.1 WATER 

3.1.1 Introduction 

• Wster remains a serious problem in Umsobomvu Municipaiity. 

• The current water supply in Colesberg consists of water from the 
Orange River and water from boreholes. The supply from the 
Orange River is 40 l/s (litres per second) whilst the boreholes 
deliver 13 l/s. Water losses are experienced due to leaks and pipe 
bursts. The peak water demand is approximately 93 l/s and the 
water pumped from all sources is approximately 53 l/s. This 
shortage in water puts the system under severe pressure. Any 
interruption in the supply of water or electricity means that the town 
is without water. 

• Serious water shortages had been experienced due to power 
failures caused by lightning. A new pumps had been installed at the 
purification works. 

• It was difficult to maintain the water level in the small reservoir. On 
a number of occasions it ran completely dry. There is not enough 
water to pump to the large reservoir, and it can not be utilized. 

• Water leaks had been attended to and some faulty meters had 
been replaced. The water losses experlenced in Colesberg are 
high. A number of urgent measures will have to be Introduced to 
detect and repair these water losses. 

• In Colesberg the pumps at the river and the pumps at the 
purification works are not on the same power line which in turn 
causes the water purification works to overflow when there is an 
interruption in the power supply of Colesberg. 

• In Noupoort similar problems exist. Noupoort is compietely 
dependent on water from boreholes, and the pumps run 
continuously for 24 hours per day. 



• In Norvalspont the water supply is direct from the Orange River. 
Problems did occur from time to time, but it was dealt with in time. 

3- 1.2 Progress with provision of water services 

3, 1.2.1 Legal 

3.1. 2.1.1 Water Authority 


• The Municipality is a Water Services Authohty (WSA). 

3. 1 .2. 1 .2 Water Services Emergencies 

• A number of emergencies have been experienced. As 
the water supply is dependent on the supply of 
electricity, any interruption in the supply of electrlcity 
has a serious influence on the supply of water. A 
transformer at the boreholes in Colesberg broke 
down, and had to be replaced. 

• A number of electrical motors had been lost during 
the perlod. The majority of failures occurred during 
the load shedding period. This influenced the pump 
times. 

• A number of pumps had been lost due to normal 
failures, as these pumps run continuously to supply 
water. 

• Severe pipe breakages occurred during the period of 
which some were due to negligence by contractors 
damaging pipes during construction. 

3.1 .2.1.3 Water Demand and Conservation 

• Water losses are experienced at various points in the 
system. From the Tolhuis pump station at the Orange 
River to the water purification works there is a loss of 
18%. The combined volumes from the Orange River 
and the boreholes, if compared to the outflow from the 
reservolr, indicates a 53% loss. This loss is made up 
by a take off to Kuyasa that is not measured, and can 
therefore not be accurately determined. 

• Water demand in Colesberg and in Noupoort is higher 
than the supply from the existing sources. 



• Wat6r is supplied in Colesberg from the Orange River 
and from boreholes. 

• Water is supplied in Noupoort from boreholes. 

• Water is supplied in Norvalspont from the Orange 
River. 

• Water losses are being monitored monthly. 

• A water demand management strategy was 
implemented during June 2008, funded by DWAF. 

3.1.3 WaterQuality 

• Water quality samples had been taken at a number of 
points. 

• Water quality samples are taken monthly. 

• Water samples are sent to NHLS Laboratory in De 
Aar. 

• The results are sent to the Department of Water 
Affairs and Forestry when it becomes available. 


2007/2008 

Total number of 
sample points 

Total number of 
samples taken 

Number of 

samples 

complying 

Reasons for 

non compliance 
and remedial 
actions 

July 

7 

4 

4 


August 

7 

0 

0 


September 

7 

6 

6 


October 

7 

6 

6 


November 

7 

6 

4 

Chlorinator 
broke down in 
Noupoort 

December 

7 

7 

7 


January 

7 

7 

7 


February 

7 

7 

6 

Samples 







contaminated 

March 

7 

0 

0 

No information 
back from the 
lab 

April 

7 

7 

5 

Samples 

contaminated 

May 

7 

7 

7 


June 

7 

7 

7 



3.1.4 OPERATION AND MAINTENANCE 

• The municipality is responsible for the operation and maintenance of 
ali water related infrastructure. 

• Maintenance of broken pipeilnes is done regularly when leaks occur. 

• Unscheduled pipe breaks occurred during the period. When the main 
water pipes broke, Colesberg had been without water for extended 
periods. 

3.1 .5 PREVENTATIVE MAINTENANCE 

• Preventative maintenance had been done to pumping 
equipment. 

3.1.6 VEHICLES AND MOBILE EQUIPMENT MAINTENANCE 

• Vehicles had been serviced when necessary. 

3.1.7 GROUND WATER MONITORING 

• Ground water monitoring was done regularly. Water 
levels in boreholes are checked monthly. 

• In Noupoort a computer operated system had been 
installed where water levels in all reservoirs are being 
monitored continuously. 

3.1.8 MANAGING THE DISTRIBUTION OF WATER TO CUSTOMERS 

• Meter readings had been taken monthly. Each month a 
list of faulty meters are compiled for repair purposes. 




3.2 SANITATION 


3.3 


3.2.1 introduction 

• A number of blockages in sewer pipes had been opened. 
The removal of buckets and emptying of suction tanks 
were done continuously. The bucket truck broke down 
and buckets had to be removed with the suction truck. 

• The Bucket Eradication project in Lowryville and 
Zwelitsha is completed. There have been problems 
experienced with the Contractor who is not performing. 
All pre 1994 buckets have been eradicated. There are 
still approximately 80 buckets left in Colesberg. 

• Assistance had been provided to Norvalspont and 
Noupoort with suction trucks. The one suction truck has 
stopped working and has to be sent to Queenstown to 
have the tank repaired. 

• In Norvalspont there is a small bore sewer system that 
blocks frequently. 

3.2.2 PROGRESS WITH THE PROVISION OF SANITATION SERVICES 


3.2.2.1 

Legal 

3.2.2.2 

Operation and Maintenance 

• 

The municipality is responsible for the operation and 
maintenance of the sanitation services in the Umsobomvu 
municipality. 

• 

Blocked drains occur frequently and need to be unblocked. 

• 

In Norvalspont there is a small bore sewer system that 
blocks more often than the larger pipes. 

ELECTRICITY 



3.3.1 Introduction 

• Maintenance and repair of street lights is done on a monthly 
basis. Street lights were down on a number of occasions and 
have been repaired. 

• During the period a number of power failures had been 
experienced. 



The electrical works in Noupoort need to be upgraded as it is 
in a poor condition. Power failures occurfrequently. 


3.3.2 Progress with the provision of electrical services 


3.3.2.1 Legal 

• ESKOM is supplying electricity in Kuyasa and they are 
responsible for the maintenance. 

• The towns are the responsibility of the municipality. 


3.3.2.2 


Electricity demand 

The electricity demand in the Umsobomvu municipal area is 
stable. 


3.3.3 OPERATION AND MAINTENANCE 


3.3.3.1 


The transformer areas had been bush-cleared when 
necessary. 

Power Failures 


• Power faiiures occurred during the winter months due to 
overloading of mini substations. 

• During the summer months power failures were mostly due 
to lightning. 

• When load shedding had been introduced by ESKOM from 
January to May 2008, the towns were without water as well. 

• Power failures occurred when scheduled work had to be 
done on the network. 


3.3.3.2 Condition of network 


• The condition of the electrical network in Noupoort is poor. 
Upgrading of the network is required as power failures occur 
regularly. 

• In Colesberg phase 4 of the upgrading of the electrical 
network was awarded to Tumelo Kago Electrical 
Contractors. 

• Phase 5 of the network in Colesberg had been advertised, 
but was never awarded due to a lack of funds. 

• Two mini substations in Colesberg were under severe stress 
during June 2008 due to overloading. 



3.3.3.3 Wlaintenance and repair of street lights 


• Street light failures occurred during the period, Failures are 
reported by the public, and then the electrician is sent out to 
attend to the problem. 

• High mast lights had been attended to whenever problems 
were experienced. 

3.3.3.4 Maintenance and repair of network 


• A mini substation and a number of 50 kVA transformers in 
Colesberg and Noupoort had been lost as a result of load 
sheddlng. 

• A numbef of failures occurred during the period and had 
been attended to. 

• Electricians were on standby for failures outside normal 
working hours. 

• The supply and maintenance of electricity in Kuyasa is done 
by ESKOM. 


3.3. 3, 5 Electricity demand 

• The demand for electricity in the Umsobomvu area is stable 
except for winter months. 

• No major new developments took place that increased the 
demand for electriclty, but the Ouboks development in 
Colesberg will put some stress on the existing network. 


3.4 PUBLIC TRANSPORT 

3.4.1 Compilation and implementation of integrated public transport plan 

• As Umsobomvu municipality is a small municipality, this 
function will be done by the district municipality. 


3.5 STORMWATER 

3.5.1 Management of stormwater systems 

• The management of the stormwater system is the function of 
the technical services department. 

• Stormwater drains are cleaned whenever it is required. 


3.6 MUNICIPAL ROADS 

3.6.1 Introductlon 


■ The municipality is responsible for the maintenance of all 
municipal streets. 



■ Gravel streets are bladed regularly. The grader is shared 
between Coiesberg, Noupoort and Norvalspont. 

■ On surfaced streets potholes are filied whenever they 
occur. 

■ Streets are regravelled when necessary. 

3.6.2 Maintenance of gravel streets 

• The blading of streets were done in Kuyasa and Lowryville. 
The grader broke down and therefore a backlog exists 
regarding the blading of streets. Durlng December the 
grader went to Noupoort to blade the streets. 

3.6.3 Maintenance of paved streets 

• Repair of potholes have been done, There are stil! a number 
of potholes that need attention. 

3.6.4 Regravel 

• In Kuyasa streets have been regravelled. The recent rains 
however washed away some gravel in Kuyasa and 
Lowryville. 

3.6.5 Construction 

• No newstreets have been constructed. 

3.6.6 Workshop 

• At the workshop vehicles had been attended to. The 
workshop does not have all the tools required to do the work. 

3.6.7 Fencing 

• Fences have to be repalred regularly alongside roads 
adjacent to communal grounds. 

• Thls function has since been transferred to Community 
Development. 

3.6.8 Cutting of grass 

• Clearing of grass and weeds have been done with the 
available workforce. The fencing team and patchlng team 
have been used when available to asslst with the clearing. A 
serious shortage of workers is experienced, therefore there 
is a backlog with grass cutting. 



This function has sinc© bsGn transferrGd to Cornmunity 
Development. 


3.6.9 Work for other Departments 

• The joader was sent daily to the dumping site to compact the 
trenches. 

3.7 PUBLIC WORKS 

3.7.1 Bricklaying 

• The bricklaying team attended to issues such as repair of kerbs, 
construction of manholes and other concrete repair works. 

3.7.2 Painting 

• Paint work has been done at the Council Chambers and Kuyasa 
and Lowryville halls. 

3.7.3 Concrete works 

• No major concrete works have been undertaken. 

• Drifts had been repaired. 

• Speed humps had been constructed. 

• Entrances had been done. 

3.8 BUILDING CONTROL 

• A total of 41 building plans have been approved during this 
period. 

• There is no building inspector to control the building works. 


DELIVERY AND INFRASTRUCTURAL DEVELOPWIENT 
4.1 MIG Project progress 


2007/2008 

MIG 

BUCKET 

ERADICATION 

TOTAL 

APPROVED 

R 2,771,240.11 

R 2,564,100.00 

R 5,335,340.11 

TO DATE 

R 1,860,419.08 

R1 ,357,349.80 

R 3,217,768.88 

BALANCE 

R 91 0,821 .03 

R 1,206,750.20 

R 2,1 17,571 .23 




4.2 Programmes 


-- 

PROJECT 

TOTAL 

BUDGET 

EXPENDITURE 

TOTAL 



PROJECT 

'07/08 


EXPENDITURE 



COST 


07/08 

TO DATE 


MI160 

R 7 394 024 

R2 564 100 

R 2 122 725 

R6 952 650 


BUCKET 






ERADICATION 






MIG 

R 2 400 800 

R 1 950 000 . 

R 638.944 

R638 944 

- 

157: Supply 





- 

line(80m) 





- 

MIG 

R 7 265 210 

R3 500 000 

R 357 000 

R357 000 

- 

143:Norvalspont 





J 

Oxidation 






Ponds 





J 

MIG 

R26 151 728 

R 927.595 

R 927,595 

R927 595 

T 

142: Colesberg 






Wastewater 





«/ 

TOTAL 

R43 211 762 

R8 941 695 

R 4 046 264 

R8 876 189 


4.3 DWAF DROUGHT RELIEF 


4.3.1 Progress 

DROUGHT RELIEF FUNDSALLOCATION 
R1 140 000.00 (INCLUDING VAT) 


Upgrading of water treatment plant in Norvalspont 

C & F Pump Services 

R507 700.18 

(VAT Included) (Including V.O. No.1 - 4 = 

R 31 088.94 + R22 234.91 + R8 400.00) 

Kwezi V3 Engineers 

(Account 1,2 and 3) 

R 66 035.92 

(VAT Included) 


Kwezi V3 Engineers 
(Fina! account No. 4) 


R 2 643.75 


(VAT Included) 






























Sub-Total R 576 379.85 

(VAT Included) 

Testing and drilling of boreholes in Colesberg and Noupoort-Spending 

GHT Consulting 

R 192 082.02 

(VAT Included) 

Kwezi V3 Engineers 
(Account 5, 7, 9 & 11) 

R 20 673.30 

(VAT Included) 

Equipping of new 
borehole at Noupoort 

R 15 901.44 

(VAT Included) 

Equipping of borehole in 
Colesberg 

R 69 812.00 

(VAT included) 

Noupoort Booster 

R 96 011.60 

(VAT included) 

Sewerage Re-circulation 

R 47 784.81 

(VAT included) 

Woodrow Engineering 

R 4 883.76 

(VAT included) 

Submersible River 

Pumps 

R183 522.56 

(VAT included) 

TOTAL 

R1, 207, 051 .34 

(VAT included 


4.4 OTHER PROJECTS 

A number of housing projects are currently under way in Colesberg. The services for the erven 
are currently being installed. 


PROJEC 

T 

CONSULTAN 

T 

CONTRACTO 

R 

CONSTRUCTIO 
N PERIOD 

COST 

EXPENDITUR 

E 

192 


M3D 


R5, 730, 263.3 

5 

R5,730,263.3 

5 

249 


Envirodev 


R6,973,643.4 

0 

R4,067,235.6 

7 

Ouboks 
phase 1 




R9,371, 175.9 

7 

R3 500 000 

Ouboks 

phase 

2(a) 

KRM 

Umzamo 

2 Nov 07 - 26 
May 08 

R6,854,364.0 

0 

R6,854,364 




Ouboks 

phase 

2(b) 

Thuso 

Development 

H.T. Pelatona 

2 Nov 07 - 27 
Jun 09 

R16,730,283. 

34 

R462, 532.50 

Ouboks 
phase 3 

KV3 

Muscle 

Construction 

2 Nov 07 - 27 
Jun 08 

R6,754,926.3 

6 

R3, 344, 224.0 

6 


KV3 



R606,803.00 

0 

49 

Houses 

Noupoort 

Umsobomvu 

H. C. Builders 

Mtwana 

Builders 


R2, 000,000.0 

0 

R928,669.78 

Repair of 
100 

House 

Noupoort 

Umsobomvu 



R1 74,000.00 

4911.75 


The above projects employ a number of local labourers and local subcontractors. Furthermore 
some materials are bought locally. 

6 MUNICIPAL VIABILITY - BUDGETARY ISSUES FOR OTHER DEPARTMENTS 

The housing projects are being undertaken by the Department of Housing. 

A number of MIG projects are being implemented within the Municipality. The Department 
of Water Affairs and the Department of Local Government are key role players in the 
implementation of MIG projects. 

A number of drought relief projects are currently implemented within the Municipality. 

6 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

The Technical Services Department consists of the following technical positions: 

• Technical Manager 

• Social infrastructure: Building control, PMU and Maintenance Technician 

• Water authority: Management, access, backlogs, regulatory, planning and WSCD 
Technician 

• Water provision and maintenance/ Sanltation Technician 

• Electricity: Supply and maintenance Technician 

• Roads and Stormwater Technician 























• Secretary 

In May 2008 the positions of Technical Manager and PMU had been filled. The balance of 
the above positions is vacant. 

There is a shortage of approximately 30 General Workers. 

The shortages result in many urgent tasks not being performed. 

CHALLENGES AND PRIORITIES 

The municipality is faced with a number of challenges. 

Service delivery: There is a shortage of Technical personnel to fulfill all the duties and 
responsibilities within the Umsobomvu municipality. 

National targets: There are a number of National targets: 

• 2007 - Eradication of the bucket toilet system 

• 2008 - All households need to have access to potable water 

• 201 0 - All households need to have access to basic sanitation 

• 2012 - Every household needs to have access to electricity 
, 2014 - poverty and unemployment need to be halved 

Extension of services due to normal growth: The three towns within the Umsobomvu 
municipality are slowly growing. New developments are being done annually. This in turn 
puts the existing infrastructure under stress. As the water supply and sewerage treatment 
plants are beyond their design capacities, serious shortages are experienced, especially 
during the holiday periods when large numbers of tourists pass through Colesberg. 
Colesberg is the halfway stopover point between Johannesburg and Cape Town, and 
many tourists stay over. As a result there are numerous guest houses and other 
accommodation, increasing the water consumption and sewerage disposal. 

The new projects are relying on funding through MIG and other Government grants. The 
MIG share to Colesberg is very small, and cannot be relied upon to eradicate backlogs. 

A water action plan is being developed to improve the water supply for the short term. 

Ongoing discussions will be held with DWAF and other stakeholders to speed up the 
construction of a new pipe line from the Orange River. 

The oxidation ponds at Norvalspont and the Colesberg waste water treatment works 
require urgent upgrading. 
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CONCLUSION 


The Umsobomvu Municipality is faced with a number of challenges. 

Inadequate funding puts a strain on service delivery as existing services cannot be 
upgraded to provide an adequate level of service. 

Water shortages hamper the normal growth within the Municipality. The main water pipe 
line from the Orange River to Colesberg and Noupoort needs to be constructed and 
upgrading of water treatment works in Colesberg. 

Inadequate waste water treatment works in Colesberg and Norvalspont need to be 
addressed. 

A shortage on technical personnel hampers service delivery. 

The Ouboks development will aggravate the shortage experienced with the supply of 
water. 



UMSOBOMVU 


MUNISIPALITEIT 


TELEFOON 

MUNISIPALE 

TELEPHONE (051) 753 0777/8/9 
MUNICIPAL 


FAKS 

FAX (051) 753 0574 



12 January 2009 


MUNICIPALITY 

KANTOOR VAN DIE 

BESTUURDER 
OFFICE OF THE 

MANAGER 

PRIVAATSAK 
PRIVATE BAG X6 

COLESBERG 

9795 


Her Worship, The Mayor and Councillors 
Umsobomvu Municlpality 
COLESBERG 
9795 


Honorable Mayor & Councillors 

SPECIAL COUNCIL MEETING: 22 JANUARY 2009 

Notice is hereby given that a Special Council meeting of the Umsobomvu 
Munlcipal Council will be held in the COLESBERG CIVIC CENTRE, CHURCH 

COLESBERG, on 22 JANUARY 2009 at 11:00 to discuss the items 
contained in the attached agenda. 



MUNICIPAL MANAGER 


INDEX 


1 OPENING AND WELCOMING 

2 READING OF NOTICE ACCORDING WHICH THE MEETING IS TO BE HELD 

3 ATTENDANCE REGISTER 

3.1 Councillors present. 

3.2 Officials present 

3.3 Consideration of applications for leave of absence. 

4 MATTERS: COUNCIUS COMPETANCE 
03/01/2009 Annual Report: 2007/08 

5. CLOSURE 



AGENDA 


1 OPENING AND WELCOMING 


(Counclllor D.D. Jokka will open the meeting with a prayer). 

2 READING OF NOTICE ACCORDING WHICH THE IVIEETING IS TO BE HELD 

(The Mayor will read the notice according which the meeting will be held). 

“Notice is hereby given thata Special Council meeting of the Umsobomvu 
Municlpallty will be held on 22 January 2009 at 10:00 in the Councii 
Chambers, Murray Street, Coiesberg to recelve and discuss the items 
contained in the attached agenda”. 

3 ATTENDANCE REGISTER 

2.4 Councillors present. 

2.5 Offlcials present 

2.6 Consideration of applications for leave of absence. 

4 MATTERS: COUNCIL^S COMPETANCE 


03/01/2009 Annual Report: 2007/08 



CLOSURE 


(Councillor D,B. Jokka will close the meeting with a prayer 
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